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Statement of Work 

Introduction 
T2 Systems, Inc. (T2) has been engaged to partner with University of Mary Washington (“Customer”), to 
implement T2 Flex Permits and Enforcement (“Solution”).  This Statement of Work (SOW) outlines the 
general scope, level of effort, and associated responsibilities required to implement the quoted Solution. 
The active participation by both T2 and Customer project teams is crucial to the process, as deliverables 
are time sensitive and require task coordination and completion by multiple resources. 

The Statement of Work and any Quotes, Addendums, Change Orders and Project Schedule are 
incorporated by reference and shall be governed by the terms of the executed T2 Master/Flex Agreement. 
The SOW governs the deliverables and process for the project engagement.  The SOW is developed in 
conjunction with the Quote. 

Project Term 
The parties anticipate that T2’s Services will begin on January 27, 2025 ("Start Date") and the parties 
estimate that services will be completed by April 27, 2025("End Date"). The Start Date or End Date are only 
valid if this document is executed by Expiration Date on the cover page.   

The project timelines may be extended due to delays in executing this SOW, availability of required 
Hardware and Software, availability of Customer or T2 personnel, fulfillment of Customer responsibilities or 
changes to the project scope or functional specification.  

In addition, any schedule or scope changes due to the Customer not meeting the agreed deliverables will 
initiate the Change Management process described below and may result in additional fees. 

Project Overview 
T2, is pleased to provide the SOW as part of this fixed bid estimate. T2 will agree on the use of time of the 
project based on the project deliverables found within the Scope Statement addendum to this SOW. During 
the project T2 will take reasonable endeavors to incorporate any requests from the Customer during the 
project. Customer recognizes that such requests may alter the estimates provided and any requests that 
are outside of the scope of what is discussed in the requirements sessions will be proposed as a change 
order. Both parties will endeavor to manage the use of each other’s time in the most effective way. 

This Statement of Work, along with the scope statement appendices covers what was documented and 
agreed to be implemented during the sales process and supersedes all prior agreements. It does not cover 
perceptions or assumptions based on conversations, written or solution demonstrations that took place 
outside of the process. 

Project Management 
T2 and Customer will each appoint a Project Manager, prior to beginning any portion of the services covered 
under this SOW, who will be responsible for T2’s project management responsibilities.  The Project 
Managers will work with internal T2 and Customer resources to review project scope, resources, timelines 
and deliver the project scope outlined in this SOW.  The T2 Project Manager will be the Customer’s single 
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Statement of Work 

point of contact and manage all activities on the project, and alternatively the Customer Project Manager 
will be the main point of contact for T2 resources. 

T2 Responsibilities 
1. Provide appropriate knowledge transfer and guidance such that Customer can effectively carry out your

project responsibilities.

2. T2 Systems will work with Customer to design an initial project plan. T2 will be responsible to manage
and maintain the T2 project plan and communicate major milestones.

3. Provide initial and ongoing documentation from any required design workshops, testing scripts,
implementation guidelines, and other project collateral necessary to implement and support the product.

4. Management of all required T2 Systems resources allocated and tasks assigned to the project.

5. T2 Systems will be responsible for writing and distributing documentation specific to Customer’s
implementation and business processes as they relate to the Solution.

6. Additional tasks and responsibilities as outlined in the scope addendum.

Customer Responsibilities 
1. Communicate business processes to T2 Systems during requirement workshops.

2. Provide an adequate project team and access to all necessary personnel including but not limited to
end users, Directors, Managers, IT staff, and other Stakeholders.

3. Follow and adhere to T2 implementation methodology.

4. Provide expertise on any existing systems and infrastructure to facilitate easy creation and
modifications.

5. Manage and maintain their internal project plan. T2 will work with Customer to design an initial unified
project plan.

6. Maintain documentation generated from this project.

7. In a reasonable and timely manner, complete any acceptance testing and formal deliverable sign-off.

8. Assist in writing of any required acceptance testing scripts and plans.

9. Complete on-demand training classes available in the Training section of the T2 Online Community.

10. Additional tasks and responsibilities as outlined in the scope addendum.

Project Assumptions 
• Customer will be responsible to manage and maintain your own internal project plan and adhere to

mutually accepted project deliverables and deadlines.  The project timelines, deliverables, and scope
may be adjusted if the Customer fails to meet or requests changes to these requirements.  As a result,
the Change Management process will be initiated, which may result in additional costs and
reengagement fees.

• Software configuration requirements will primarily be discussed and implemented remotely via web
meetings and conference calls.  All post-deployment support will be performed remotely, unless
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Statement of Work 

additional on-site support is defined and agreed to in the contract and as part of this Statement of Work 
and supporting documents.  

• Any changes to core Solution functionality identified during the implementation will go through a
software change request process for requesting T2 custom development quote, which may impact project
timeline.  If approved, any new custom development functionality will be addressed through the Change
Management process.

• All attempts will be made by both Customer and T2 to continue under the original scope of the project
as defined in this Statement of Work and supporting documents.

Change Management Process 
The Change Management Process covers changes to the Project including scope, schedule, and 
deliverables during the project timeline covered by this SOW.  In the event that either party identifies a 
requirement out of scope or an approach to a requirement that is greater than the originally planned scope, 
the issue should be raised to the Project Managers to determine if: 

• The requirement is a simple change and falls within the current plan, but may impact a change to
timeline or priority

• The requirement is significant enough to warrant a de-scoping of other requirement(s) in exchange for
the newly identified requirement

• The requirement is both critical and significant enough to result in a Change Order

In all cases, any change to a requirement will be documented in a Change Order.  The Change Order will 
describe the change, the reason for the change, impacts to the planned scope, timeline and/or resources 
and will be subject to financial penalties and additional fees for the documented Change Request. 

In the event that the scope changes, the Customer will be notified in advance and must provide written 
approval (via a signed Change Order) to proceed.  Change Orders will be invoiced based on the payment 
terms described in the original quote. The new scope will not proceed until the Change Order is executed. 

Travel & Expenses 
Reasonable travel and out-of-pocket expenses will be invoiced separately (including state sales tax).  Any 
travel that is required beyond that specified in the Quote will require written approval from the Customer, 
and such travel will be invoiced accordingly.   If no travel expenses have been included as part of this 
Statement of Work any requested or needed travel will require written approval from the Customer’s 
project’s Executive Sponsors or Project Manager before scheduling. 

NuPark to Flex: Ongoing Investment Commitment 
The University’s existing NuPark Agreement provides for the following annual subscription (current term 
expires 10/31/2024): $36,545.42. 

Through our migration program offering, T2 is committed to honoring the University of Mary Washington’s 
existing subscription rate through transition to the T2 Flex Platform. The T2 Master Agreement and this 
Statement of Work will detail the T2 products and services provided and also reflect the following annua 
subscription pricing:  
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Statement of Work 

$36,545.42 (Year 1), with an ongoing annual 5% increase 

In order to accommodate this offering, the following terms are assumed: 

• Flex will be implemented according to the Scope Statement provided.

• Without exception, no additional features/services outside your current scope will be included
under this pricing.

• Additional offerings will be made available but will require a quote to be approved by the
customer.

• Customers will be responsible for any new hardware (or upgrades), as required.

o We understand some customers may be in need for an LPR hardware ‘refresh’.

o New equipment will certainly be made available but will require an approved quote.

• Implementation & Training Services will be completed remotely.

o Any onsite services required will be quoted for customer approval.

Authorization to Begin Work 
T2 requires written authorization to enroll customers into the Flex Migration Program. Delivery of Services 
is dependent upon receiving written authorization from the Customer. The signature below represents the 
Customer’s approval for T2 to commence work on this project as currently defined, with an agreement to 
pay all fees incurred in the delivery of such work. 

T2 Systems, Inc. University of Mary Washington 

Signature: Signature: 

Print Name: Print Name: 

Title: Title: 

Date: Date: 
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Senior Contract Officer
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Scope Statement 

T2 Flex Software 
General Information 
University of Mary Washington is a former NuPark customer hosted by T2 in the 
Indianapolis hosting facility location.  This T2 Permit and Enforcement Management 
Implementation will be replacing their existing NuPark system. 

Data to Convert 
T2 will convert permit and citation data as described from the following sources: 

• Standard conversion from a SQL database  
o 1 sample files and final file 

• Citations 
o All unpaid 
o 5 years of all 

• Permits 
o 5 years  

• Data is hosted by T2 
 

Configuration 
T2 will consult with you to determine your business needs and work with you to 
configure Flex to satisfy those business needs using standard Flex functionality.   
 
Enforcement 

• Enforcement to allow citation issuance with the Mobile Enforcement Application 
(MEA)  

o Citation printed at the time of issuance.   
o No LPR/No pay by phone 
o Will use electronic tire chalking for timed spaces 

• Issued about 2,000 annually  

• There are no late fees, escalations, or accumulations. 

• No notices are sent. Only appeal decisions. 
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Scope Statement 

• All citations are transferred to Banner shortly after issuance (4 transfers per day).  
No payments are accepted in the office or through the portal.  Paid at Banner 
outside of parking management system. 

• Manual DMV Lookups for VA, no Out of State lookups 

• UMW allows appeals 
o Appeals must be submitted within 20 calendar days  
o Citations have to be recalled from Banner 
o If appeal denied, citations get resent to Banner 
o Administrative, no hearings/in person 
o Only recipient can appeal 
o Appeal decision is final 

 

Permits 

• All Physical 
• About 2000 – 3000 annually (employee permits expire every other year so 

number is higher in those years) 
• Eligibility based on subclass 
• Permits and pricing based on subclass and location 
• Student Permits – prorate monthly during fall and spring semester; Faculty/Staff 

– no charge 
• Permits are sold through portal; billed to student accounts; picked up in the office 
• Permit Types 

• Apartment Resident 
• Campus Contractor/Volunteer 
• Commuter Student Off Campus 
• Eagle Landing Resident 
• Faculty/Staff 
• Freshman Exception  
• Resident Decal 
• Summer 5, 10, and 8 week 
• Temporary 
• VIP 

• Timeframes for permits are: 
o Annual for student and contractors 
o biannual for Faculty/Staff and VIP   
o Summer 5, 10, and 8 week permits 
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Scope Statement 

o weekly temporary permits as needed.   

Interfaces 
T2 will consult with you to determine your business needs and work with you to 
implement the following interfaces between Flex and other departments or 
organizations.  

• Import Students/Employees – one file 
• Banner Export File – employee fine/student fine/student permits 

 

Reports/Letters 
T2 will consult with you to determine your business needs and work with you to 
implement the following identified reports and letters. 
 
Notices needed: 

• Appeal confirmation 

• Appeal Results that are emailed 
Reports: 

• Banner Reconciliation Report – used to reconcile NuPark to Banner (daily and 
monthly) 

• Transactions by Payment Method - used to reconcile NuPark to Banner (daily) 

• Citations Issued by Date Range – Excel – used to reconcile NuPark to Banner 
(daily and monthly) 

• All Permit Sales - used to reconcile NuPark to Banner (monthly) 

• Citations Reduced/Voided - used to reconcile NuPark to Banner (monthly) 

• Appeal decisions Summary 

• Citations Count by Officer 

• Unpaid Citations 

• Citations with no customer 

• Returned permits by Type 

• Web permit sales 
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Scope Statement 

T2 FlexPort Solutions 
T2 will consult with you to determine your business needs and work with you to 
implement the following identified FlexPort Solutions using standard functionality.  

• CAS Authentication  

• Guest Accounts  

• No IPG – always billed to Banner 

• List FlexPort Solutions 
o Accounts – should be able to update vehicle information but not remove 

vehicles from their account 
o Citation Appeals 
o Permits – only annual permits online; 30-day temporary permits are issued 

when annual permits are purchased 
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Citations & Enforcement 
Supporting Document to SOW 

Customer Questionnaire 
1. How many citations do you issue per year? Estimated 2,000 

 
2. Do your fines increase based on number of violations or citation aging?  No fine 

increases 
 

3. Do you allow citation appeals? If so, are they handled internally or sent out to an 
external court system? Administrative appeals, no re-appeal 
 

4. Do you send notices or letters of any kind to individuals who have received 
citations? Appeal decision letters 
 

5. Are your citation fines collected by your operation, or are they transferred to an 
outside agency for collection? What options do your customers have to make 
payment on a citation? All citations are transferred to Banner, no payment in 
office or online 
 

 

Assumptions 
1. Customer will provide full citation enforcement information, including: violation 

codes and fine amounts, full list of issuing officers, valid issuance locations, late 
fee amounts and schedules 

2. If printable ticket stock is needed, the customer will be responsible for making 
contact with their vendor of choice and ordering stock at such a time that it will be 
available prior to go-live. 

3. Examples of any citation or appeal letters will be provided by the customer at 
project kickoff and their Flex equivalents will be created using report credits from 
purchased bundles. 

4. Delays in documentation of citation configuration will put project go-live dates in 
jeopardy. 
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Flex Permits Supporting Document 
to SOW 

 Customer Questionnaire 
1. How many permits do you issue per year? How many different permit types do 

you issue (such as annual, semester, quarterly, monthly, temporary, etc)? 2000-
3000.  Employee permits expire every other year so there are more in those 
years.  Types: Apartment Resident, Campus Contractor/Volunteer, Commuter 
Student Off Campus, Eagle Landing Resident, Faculty/Staff, Freshman 
Exception , Resident Decal, Summer 5, 10, and 8 week, Temporary, VIP 
 

2. Do you issue any of your permit types at different rates for different groups? 
Does the cost of your permits change over time? If so, on what schedule? Yes – 
employee permits are no charge, student permits prorate monthly 
 

3. Are you currently using or planning to use virtual permits? Only use physical 
permits 
 

4. Do your customers renew their existing permits or purchase new permits as they 
expire? Purchase new permits  

5. Do you determine residential permit eligibility based on customer address? No 
 

Assumptions 
1. Customer will provide full permit series information, including: cost, full number 

range, valid locations, customer eligibility, effective date ranges, and sale dates. 
2. If printable temporary permits are in use, customer will provide examples at 

project kickoff. Printable permit templates will be created using report credits 
from purchased bundles. 

3. Customer will be responsible for fulfillment of purchased permits. If this process 
needs to be automated, the customer will need to purchase PermitDirect. 

4. Examples of any permit letters will be provided by the customer at project kickoff 
and their Flex equivalents will be created using report credits from purchased 
bundles. 

5. If permits will be used with Flex PARCS for access control, a sample credential 
and credential specifications will be provided at project kickoff by the customer. 

6. Delays in documentation of permit structure will put project go-live dates in 
jeopardy. 
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Document to SOW 

Customer Questionnaire 
1. Will customers log in utilizing an external authentication method (LDAP, CAS, 

Shibboleth), be allowed to create new guest accounts, or both? CAS and guest 
 

2. Do you allow customers to add and/or edit mailing address, email addresses, 
and phone numbers? If so, is there a specific subset of each that they should not 
be allowed to edit. No, customers should not be able to edit this data. 
 

3. Are there custom data fields that the customer should be allowed to edit? No. 
 

4. Do you allow customers to add and edit vehicles to their account? If so, are they 
forced to add a vehicle if there isn’t one on their account? They can add and edit 
their vehicle information, but they cannot remove vehicles. 
 

5. Should they be able to view their permits, citations, appeals, letters, and 
waitlists? Yes to all but waitlists b/c there aren’t any. 
 

 

Assumptions 
1. If an external authentication system is used, the corresponding Authentication 

intake document should be completed. 
2. There is a limit of up to 5 custom data fields that can be maintained by the 

customer within FlexPort.  
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FlexPort Citation Appeals 
Supporting Document to SOW 

Customer Questionnaire 
1. What appeal agreement text should display for users before they go through the 

appeal process? TBD 

 

2. How many days after a citation is issued can it be appealed? 20 calendar days 

 

a. If re-appeals are allowed, how many days after initial judgment can a 
citation be re-appealed? No re-appeals 

 

3. Do you allow appeals on already paid citations?  Citations are transferred to 
student accounts right away.  When citations transfer, student should still be able 
to appeal within the 20 day limit. 

 

4. Are there any violation Codes that cannot be appealed?no 

 

5. Are customers able to pay citations that are currently under appeal?no 

 

6. When gathering addresses and Emails what special address type and Email type 
do you want to use?  Typically, these should be used ONLY for appeals.   Will 
use Appeal address/email address 

 

7. When searching for a citation to appeal should the license plate be required in 
the search?  For added security it is recommended that this be TRUE. Yes 

 

8. When appealing a citation should any attachments be required, if so which ones 
and how many (up to 3)? None required, but should be allowed. 

Assumptions 
1. The customer is already processing Appeals in Flex or has another SOW 

documenting how the appeal process is to be set up in Flex. 
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FlexPort Citation Appeals 
Supporting Document to SOW 

2. The customer is already using FlexPort to look up and pay Citations or has 
another SOW documenting the FlexPort Citations Payment process.  
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T2 Systems - Confidential Quotation 
  

 

For: University of Mary Washington 
Quote ID: Q-42418 
Date Issued: 11/1/2024 
Expires: 11/30/2024 

 

  
Bill To: 
University of Mary Washington 
1301 College Ave. 
Fredericksburg, Virginia 22401 
United States 
  
Prepared By: 
Melina Morokhovich 
  
Prepared For: 
Maie Makin 

Ship To: 
University of Mary Washington 
Parking Management, 1301 College Ave. 
Fredericksburg, VA 22401 
United States 
  
Richard V. Hurley 
(540) 654-1020 
rhurley@umw.edu 
EIN: 54-6001757 

  
Subscriptions 
 
  
Product Name Product Code Sales Price Total 
Annual Subscription Software    
Year 1 (11/1/24 – 10/31/25) 100.2080 USD 36,545.42 USD 36,545.42 
Year 2 (11/1/25 – 10/31/26) 100.2080 USD 38,372.69 USD 38,372.69 
Year 3 (11/1/26 – 10/31/27) 100.2080 USD 40,291.32 USD 40,291.32 

TOTAL: USD 115,209.43 
 

 

 
  

  
Year 1 Total: USD 36,545.42 
Year 2 Total: USD 38,372.69 
Year 3 Total: USD 40,291.32 

  
Tax Amount: USD 0.00 

Tax Comments: PST Exemption note: PST Taxes will be removed upon invoicing. 
Additional Information: 
Freight Term: FOB-VEND-PP 
Payment Terms: 
IRIS Profile: 
End User: University of Mary Washington 
GP Customer Number: 4416 
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Billing Terms 
  
Subscriptions will be invoiced upon order processing. 
  
Tax rate, if applicable, will be finalized for calculation at time of invoicing. 
  
Invoices paid via credit card will incur a 2.5% convenience fee.  
  
Purchase orders can be forwarded to purchaseorders@t2systems.com  
  
Quote is developed in conjunction with the applicable Statement of Work. If any billing term language conflicts occur, Standard Billing 
Term section in Statement of Work document takes precedence. 
----- 
Upon signature by Customer and submission to T2 Systems Inc., this Quote shall become legally binding.  By signing and submitting 
this Quote, Customer expressly agrees and acknowledges that all products and services purchased by the Customer pursuant to this 
Quote shall be governed exclusively by the terms and conditions set forth in this Quote, the terms of which can be found 
at  https://www.t2systems.com/terms-conditions/ (the "Terms and Conditions"), subject to the terms of any applicable existing MSA or 
other written agreement between Customer and T2 Systems that expressly take precedence over the Terms and Conditions.  By 
signing and submitting this Quote, Customer represents and warrants that the signatory below has the authority to bind Customer to the 
terms of this Quote and that Customer has had the opportunity to review the Terms and Conditions. 
  
  
Quote Number: Q-42418 
PO Required? 
REQUIRE/ 
IF "NO" IS SELECTED UNDER PO REQUIRED, CUSTOMER ACCEPTS RESPONSIBILITY TO PROCESS CONTRACT PAYMENT 
WITHOUT RECEIPT OF PURCHASE ORDER NUMBER.  
  
Customer   
/THEIRSIG/   
Signature   
/THEIRNAME/   
Print Name   
/THEIRTITLE/   
Title   
/THEIRDATE/   
Date   
/PONO/   
PO #   
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11/26/24

Senior Contract Officer

Lindsay Fare

https://www.t2systems.com/terms-conditions/
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