University o
Mary Wg;h]i[ngton

Procurement Services

Standard Contract

UCPUMW 26-2138
Locksmith Services

This contract, between Easter’s Lock & Key Access Systems, Inc., hereinafter called the “Contractor”, and the
Commonwealth of Virginia, University of Mary Washington, called the “University” or “UMW”, shall become effective
upon full execution of this document by both parties.

WITNESSETH that the Contractor and the University, in consideration of the mutual covenants, promises and
agreements contained herein, agree as follows:

PERIOD OF CONTRACT: Effective upon full execution by both parties and shall remain in effect for one (1) year, with
five (5) additional one (1) year renewals or as negotiated.

CONTRACT DOCUMENTS: The contract shall consist of the following documents in order of precedence, all of which
are incorporated herein by reference, and constitute the “contract documents”:

1. This signed Contract;

2. Any addenda and the original solicitation, RFP 26-2138, dated April 27, 2026 to include:
a. The Statement of Needs
b. The General Terms and Conditions
c. The Special Terms and Conditions;

3. The Contractor’s proposal dated May 26, 2026 including all attachments;

Any contractual claims shall be submitted in accordance with the contractual dispute procedures set forth in the
Commonwealth of Virginia Purchasing Manual for Institutions of Higher Education and their Vendors.

SCOPE OF SERVICES:
A. Scope of Services
1. The Contractor shall provide professional locksmith services on an as-needed basis to support University
facilities and operations.
a. Non-emergency, unscheduled locksmith repairs.
b. Emergency repair and/or installation services, regardless of cause, as determined by the
University.
2. Scheduled maintenance, repairs, and installations shall include, but are not limited to, the following:
a. All brands of locks and door hardware.
b. Commercial entrance devices and hardware.
¢. Panic hardware and panic exit devices.
d. Automatic door closers and handicap closers.
e. Electronic access control devices, electrical strikes, and door holders.
3. Services may be required during normal business hours, after hours, on weekends, and during
emergencies.
B. General Service Requirements
1. The Contractor shall furnish all labor, tools, equipment, supervision, and supplies necessary to perform
locksmith services under this contract.
a. Services shall be billed on an hourly rate basis for productive time at the job site only.
b. Time spent in transit or acquiring materials is not billable.
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2. Materials may be furnished by the University; however, the Contractor may be required to provide
materials for special projects.
a. Contractor-furnished materials shall be billed at manufacturer’s suggested industrial pricing less
the contract discount.
b. Cost-plus-percentage-of-cost pricing is prohibited.
3. The Contractor shall be responsible for correcting deficiencies at no additional cost to the University.
a. All removed hardware shall be returned to the University Lock Shop with documentation.
4. All services shall comply with applicable fire, life-safety, and building codes and are subject to University
inspection.
5. The Contractor shall provide quality control for all work performed.
C. Emergency Response Requirements
1. Emergency locksmith services shall be available 24 hours per day, 7 days per week.
a. Initial response within one (1) hour.
b. On-site arrival within two (2) hours.
D. Key Control and Records
1. The Contractor shall comply with all University key control policies.
a. Keys shall not be duplicated without authorization.
b. Unauthorized key duplication shall be reported immediately.
2. All keying records shall remain University property and shall not be removed from campus.
E. Personnel Qualifications and Requirements
1. Locksmiths must be licensed and registered with DCIS and possess a minimum of five (5) years of
experience.
2. Experience shall include mechanical and electronic locking systems, panic hardware, door closers, cabinet
locks, removable cores, and electrical devices.
3. Trainees must be supervised by qualified locksmiths.
4. The Contractor shall maintain sufficient staffing to meet performance requirements.
F. Background Checks
1. The Contractor shall obtain State of Virginia criminal background checks for all personnel assigned to
University work prior to access.
G. Conduct, Identification, and Campus Protocols
1. Contractor personnel shall conduct themselves professionally and be well groomed.
a. Personnel shall wear identifiable uniforms with company name and employee name.
b. Contractor vehicles shall display company identification.
2. Prohibited conduct includes intoxication, smoking in buildings, use of University equipment, radios, music
devices, or unauthorized companions.
H. Vendor Identification Cards
1. All Contractor personnel shall visibly wear University-issued Vendor/Contractor ID cards at all times.
2. ID cards shall be issued by University Police or the EagleOne ID Center and returned upon completion of
work.
3. The Contractor is responsible for replacement costs of lost cards.
I.  Access, Keys, and Security
1. Keys shall be issued daily, remain on campus, and be returned at the end of each workday.
2. The Contractor is responsible for lost keys and rekeying costs at no additional cost to the University.
J.  Supervision, Reporting, and Documentation
1. On-site supervision shall be provided whenever work is in progress.
a. Supervisors shall be authorized to act on behalf of the Contractor and speak English.
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2. Daily logs shall document work performed, inspections, issues, hazards, and recovered property.
K. Contractor-Furnished Equipment and Supplies
1. The Contractor shall supply all equipment meeting OSHA standards and necessary for performance.
2. Equipment may not be stored on campus except temporarily while work is being performed.
3. The University shall not be responsible for unattended Contractor equipment.

PRICING: See Attachment A

CONTRACT ADMINISTRATION: The Access Control Supervisor, or designee, shall be identified by the University as the
Contract Administrator and shall use all powers under the contract to enforce its faithfulness and performance in
conjunction with the University’s Procurement Services department.

GENERAL TERMS AND CONDITIONS:

A. ANTI-DISCRIMINATION: By submitting their bids or proposals, bidders or offerors certify to the Commonwealth
that they will conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as well as the
Virginia Fair Employment Contracting Act of 1975, as amended, where applicable, the Virginians With
Disabilities Act, the Americans With Disabilities Act and § 10 of the Rules Governing Procurement, Chapter 2,
Exhibit J, Attachment 1, available for review on the UMW Procurement Services website. If the award is made
to a faith-based organization, the organization shall not discriminate against any recipient of goods, services,
or disbursements made pursuant to the contract on the basis of the recipient's religion, religious belief, refusal
to participate in a religious practice, or on the basis of race, age, color, gender or national origin and shall be
subject to the same rules as other organizations that contract with public bodies to account for the use of the
funds provided; however, if the faith-based organization segregates public funds into separate accounts, only
the accounts and programs funded with public funds shall be subject to audit by the public body. (§6 of the
Rules Governing Procurement).

In every contract over $10,000, provisions 1. and 2. below apply:
1. During the performance of this contract, the contractor agrees as follows:

a. The contractor will not discriminate against any employee or applicant for employment
because of race, religion, color, sex, national origin, age, disability, or any other basis
prohibited by state law relating to discrimination in employment, except where there is a
bona fide occupational qualification reasonably necessary to the normal operation of the
contractor. The contractor agrees to post in conspicuous places, available to employees and
applicants for employment, notices setting forth the provisions of this nondiscrimination
clause.

b. The contractor, in all solicitations or advertisements for employees placed by or on behalf
of the contractor, will state that such contractor is an equal opportunity employer.

c. Notices, advertisements and solicitations placed in accordance with federal law, rule or
regulation shall be deemed sufficient for the purpose of meeting these requirements. If the
contractor employs more than five employees, the contractor shall:

i provide annual training on the contractor's sexual harassment policy to all
supervisors and employees providing services in the Commonwealth, except such
supervisors or employees that are required to complete sexual harassment training
provided by the Department of Human Resource Management, and

ii. post the contractor's sexual harassment policy in (a) a conspicuous public place in
each building located in the Commonwealth that the contractor owns or leases for
business purposes and (b) the contractor's employee handbook.
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2. The contractor will include the provisions of 1. above in every subcontract or purchase order over
$10,000, so that the provisions will be binding upon each subcontractor or vendor.

B. APPLICABLE LAWS AND COURTS: This solicitation and any resulting contract shall be governed in all respects
by the laws of the Commonwealth of Virginia and any litigation with respect thereto shall be brought in the
courts of the Commonwealth. The contractor shall comply with all applicable federal, state and local laws, rules
and regulations.

C. ASSIGNMENTOF CONTRACT: A contract shall not be assignable by the contractor in whole or in part without
the written consent of the Commonwealth.

D. AUDIT: The Contractor hereby agrees to retain all books, records, and other documents relative to this contract
for at least five (5) years after final payment, or until audited by the Commonwealth of Virginia, whichever is
sooner. The Agency, its authorized agents, and/or State auditors shall have full access to, and the right to
examine any of said materials during said period.

E. AVAILABILITY OF FUNDS: It is understood and agreed between the parties herein that the agency shall be
bound hereunder only to the extent of the funds available or which may hereafter become available for the
purpose of this agreement.

F. DEBARMENT STATUS: By submitting their bids or proposals, bidders or offerors certify that they are not
currently debarred by the Commonwealth of Virginia from submitting bids or proposals on contracts for the
type of goods and/or services covered by this solicitation, nor are they an agent of any person or entity that is
currently so debarred.

G. ETHICS IN PUBLIC CONTRACTING: By submitting their bids or proposals, bidders or offerors certify that their
bids or proposals are made without collusion or fraud and that they have not offered or received any kickbacks
or inducements from any other bidder or offeror, supplier, manufacturer or subcontractor in connection with
their bid or proposal, and that they have not conferred with any public employee having official responsibility
for this procurement transaction any payment, loan, subscription, advance, deposit of money, services or
anything of more than nominal value, present or promised, unless consideration of substantially equal or
greater value was exchanged.

H. eVA BUSINESS-TO-GOVERNMENT VENDOR REGISTRATION, CONTRACTS, AND ORDERS: The eVA Internet
electronic procurement solution, website portal, streamlines and automates government purchasing activities
in the Commonwealth. The eVA portal is the gateway for vendors to conduct business with state agencies and
public bodies. All vendors desiring to provide goods and/or services to the Commonwealth shall participate in
the eVA Internet eProcurement solution by completing the free eVA Vendor Registration. All bidders or offerors
must register in eVA and pay the Vendor Transaction Fees specified below; failure to register will result in the
bid/proposal being rejected.

Vendor transaction fees are determined by the date the original purchase order is issued and the current fees
are as follows:
1. Effective July 1, 2014, the Vendor Transaction Fees are:
i. DSBSD-certified Small Businesses: 1%, capped at S500 per order.
ii. Businesses that are not DSBSD-certified Small Businesses: 1%, capped at $1,500 per order.
The specified vendor transaction fee will be invoiced, by the Commonwealth of Virginia
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Department of General Services, approximately 30 days after the corresponding purchase
order is issued and payable 30 days after the invoice date. Any adjustments
(increases/decreases) will be handled through purchase order changes.

.  IMMIGRATION REFORM AND CONTROL ACT OF 1986: By entering into a written contract with the
Commonwealth of Virginia, the Contractor certifies that the Contractor does not, and shall not during the
performance of the contract for goods and services in the Commonwealth, knowingly employ an unauthorized
alien as defined in the federal Immigration Reform and Control Act of 1986.

J. NONDISCRIMINATION OF CONTRACTORS: A bidder, offeror, or contractor shall not be discriminated against
in the solicitation or award of this contract because of race, religion, color, sex, national origin, age, disability,
faith-based organizational status, any other basis prohibited by state law relating to discrimination in
employment or because the bidder or offeror employs ex-offenders unless the state agency, department or
institution has made a written determination that employing ex-offenders on the specific contract is not in its
best interest. If the award of this contract is made to a faith-based organization and an individual, who applies
for or receives goods, services, or disbursements provided pursuant to this contract objects to the religious
character of the faith-based organization from which the individual receives or would receive the goods,
services, or disbursements, the public body shall offer the individual, within a reasonable period of time after
the date of his objection, access to equivalent goods, services, or disbursements from an alternative provider.

K. PRECEDENCE OF TERMS: These Mandatory General Terms and Conditions and the Commonwealth of Virginia
Procurement Manual for Institutions of Higher Education and their Vendors, shall apply in all instances. In the
event there is a conflict between any of the other General Terms and Conditions and any Special Terms and
Conditions in this solicitation, the Special Terms and Conditions shall apply.

L. PRICE CURRENCY: Unless stated otherwise in the solicitation, bidders or offerors shall state bid or offer prices
in US dollars.

SPECIAL TERMS AND CONDITIONS:

A. ANNOUNCEMENT OF AWARD: Upon the award or the announcement of the decision to award a contract
resulting from a competitive solicitation process for any dollar value, or sole source procurement, the
University will publicly post such notice on the DGS/DPS eVA VBO for a minimum of ten (10) days.

B. CONTRACTOR/SUBCONTRACTOR LICENSE REQUIREMENT: The Contractor represents and warrants that
it and any subcontractors are properly licensed for providing the goods and services specified under this
contract, and shall remain properly licensed during the life of the contract. The Contractor shall provide
proof of such licensure at any time upon request by the University.

C. CONTROLLING VERSION: The PDF version of the contract issued by University of Mary Washington
Procurement Services is the mandatory controlling version of the document. Any modification and/or
additions by the Contractor shall not modify the official version of the contract issued by UMW
Procurement Services unless accepted in writing by the University.

D. DRUG-FREE WORKPLACE: During the performance of this contract, the contractor agrees to (i) provide a
drug free workplace for the contractor's employees; (ii) post in conspicuous places, available to employees
and applicants for employment, a statement notifying employees that the unlawful manufacture, sale,
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distribution, dispensation, possession, or use of a controlled substance is prohibited in the contractor's
workplace and specifying the actions that will be taken against employees for violations of such
prohibition; (iii) state in all solicitations or advertisements for employees placed by or on behalf of the
contractor that the contractor maintains a drug-free workplace; and (iv) include the provisions of the
foregoing clauses in every subcontract or purchase order of over $10,000, so that the provisions will be
binding upon each subcontractor or vendor.

For the purposes of this section, “drug-free workplace” means a site for the performance of work done in
connection with a specific contract awarded to a contractor, the employees of whom are prohibited from
engaging in the unlawful manufacture, sale, distribution, dispensation, possession or use of any controlled
substance during the performance of the contract.

E-VERIFY PROGRAM: EFFECTIVE 12/1/2013: Pursuant to the Code of Virginia, §2.2-4308.2., any employer
with more than an average of fifty (50) employees for the previous twelve (12) months entering into a
contract in excess of $50,000 with any agency of the Commonwealth to perform work or provide services
pursuant to such contract shall register and participate in the E-Verify program to verify information and
work authorization of its newly hired employees performing work pursuant to such public contract. Any
such employer who fails to comply with these provisions shall be debarred from contracting with any
agency of the Commonwealth for a period up to one year. Such debarment shall cease upon the employer’s
registration and participation in the E-Verify program. If requested, the employer shall present a copy of
their Maintain Company page from E-Verify to prove that they are enrolled in E-Verify.

EXTRA CHARGES PROHIBITED: The bid or proposal price shall be complete; and shall include all applicable
freight and any other charges; extra charges invoked by the Contractor shall not be honored or paid. These
charges, for example, shall include but not be limited to fees invoked by the Contractor for the use of a
University charge card for payment of invoices, or any order-associated eVA fees.

INSURANCE: By signing and submitting a bid or proposal under this solicitation, the bidder or offeror
certifies that if awarded the contract, it will have the following insurance coverage at the time the contract
is awarded. For construction contracts, if any subcontractors are involved, the subcontractor will have
workers’ compensation insurance in accordance with §25 of the Rules Governing Procurement — Chapter
2, Exhibit J, Attachment 1, and 65.2-800 et seq. of the Code of Virginia. The bidder or offeror further
certifies that the contractor and any subcontractors will maintain these insurance coverages during the
entire term of the contract and that all insurance coverage will be provided by insurance companies
authorized to sell insurance in Virginia by the Virginia State Corporation Commission.

MINIMUM INSURANCE COVERAGES AND LIMITS REQUIRED FOR MOST CONTRACTS:

Workers’ Compensation - Statutory requirements and benefits. Coverage is compulsory for employers of
three or more employees, to include the employer. Contractors who fail to notify the Commonwealth of
increases in the number of employees that change their workers’ compensation requirements under the
Code of Virginia during the course of the contract shall be in noncompliance with the contract.

Employer’s Liability - $100,000.
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Commercial General Liability - $1,000,000 per occurrence and $2,000,000 in the aggregate. Commercial
General Liability is to include bodily injury and property damage, personal injury and advertising injury,
products and completed operations coverage. The Commonwealth of Virginia must be named as an
additional insured and so endorsed on the policy.

PROCUREMENT MANUAL: This solicitation and any resulting contract is subject to the provisions of the
Commonwealth of Virginia Procurement Manual for Institutions of Higher Education and their Vendors
and any revisions thereto, which are hereby incorporated into this contract in their entirety. The manual
may be viewed on the VASCUPP Website.

SMALL BUSINESS SUBCONTRACTING AND EVIDENCE OF COMPLIANCE:

a. ltisthe goal of the University that 42% of its purchases are made from small businesses. This includes
discretionary spending in prime contracts and subcontracts. All potential bidders/offerors are required
to submit a Small Business Subcontracting Plan. Unless the bidder/offeror is registered as a
Department of Small Business and Supplier Diversity (DSBSD) certified small business and where it is
practicable for any portion of the awarded contract to be subcontracted to other suppliers, the
contractor is encouraged to offer such subcontracting opportunities to DSBSD-certified small
businesses. This shall not exclude DSBSD-certified women-owned and minority-owned businesses
when they have received DSBSD small business certification. No bidder/offeror or subcontractor shall
be considered a Small Business, a Women-Owned Business or a Minority-Owned Business unless
certified as such by DSBSD by the due date for receipt of bids or proposals. If small business
subcontractors are used, the prime contractor agrees to report the use of small business
subcontractors by providing Procurement Services at a minimum the following information: name of
small business with the DSBSD certification number, phone number, total dollar amount
subcontracted, category type (small, women-owned, or minority-owned), and type of product/service
provided.

b. Each prime contractor who wins an award in which provision of a small business subcontracting plan
is a condition of the award, shall deliver to the University on a quarterly basis, evidence of compliance
(subject only to insubstantial shortfalls and to shortfalls arising from subcontractor default) with the
small business subcontracting plan. When such business has been subcontracted to these firms and
upon completion of the contract, the contractor agrees to furnish Procurement Services at a minimum
the following information: name of firm with the DSBSD certification number, phone number, total
dollar amount subcontracted, category type (small, women-owned, or minority-owned), and type of
product or service provided. Payment(s) may be withheld until compliance with the plan is received
and confirmed by the University. The University reserves the right to pursue other appropriate
remedies to include, but not be limited to, termination for default.

c. Each prime contractor who wins an award valued over $200,000 shall deliver to the University on a
quarterly basis, information on use of subcontractors that are not DSBSD-certified small businesses.
When such business has been subcontracted to these firms and upon completion of the contract, the
contractor agrees to furnish Procurement Services at a minimum the following information: name of
firm, phone number, total dollar amount subcontracted, and type of product or service provided.

ASBESTOS: Whenever and wherever during the course of performing any work under this contract, if the
contractor discovers the presence of asbestos or suspects that asbestos is present, he shall stop the work
immediately, secure the area, notify the University Contract Administrator, and await positive
identification of the suspect material. During the downtime in such a case, the contractor shall not disturb
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any surrounding surfaces but shall protect the area with suitable dust covers. In the event the contractor
is delayed due to the discovery of asbestos or suspected asbestos, then a mutually agreed extension of
time to perform the work shall be allowed the contractor but without additional compensation due to the
time extension.

ADDITION AND/OR DELETION OF COVERED BUILDINGS: Without penalty, during the contract period,
buildings may be acquired, and new buildings constructed or renovated; which would necessitate addition
or deletion of these buildings from the contract.

ANTITRUST: By entering into a contract, the contractor conveys, sells, assigns, and transfers to the
Commonwealth of Virginia all rights, title and interest in and to all causes of action it may now have or
hereafter acquire under the antitrust laws of the United States and the Commonwealth of Virginia, relating
to the particular goods or services purchased or acquired by the Commonwealth of Virginia under said
contract.

CANCELLATION OF CONTRACT: The University reserves the right to cancel and terminate any resulting
contract, in part or in whole, without penalty, upon sixty (60) days’ written notice to the Contractor. Any
contract cancellation notice shall not relieve the Contractor of the obligation to deliver and/or perform all
outstanding orders issued prior to the effective date of cancellation. The Contractor shall be entitled to
receive full compensation for all University-accepted services performed and/or goods received prior to
the effective date of contract termination. Contractor shall not be entitled to, and hereby waives claims
for lost profits and all other damages and expenses.

CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the following ways:

a. The parties may agree in writing to modify the scope of the contract. An increase or decrease in the
price of the contract resulting from such modification shall be agreed to by the parties as a part of
their written agreement to modify the scope of the contract.

b. The University may order changes within the general scope of the contract at any time by written
notice to the contractor. Changes within the scope of the contract include, but are not limited to,
things such as services to be performed, the method of packing or shipment, and the place of delivery
or installation. The contractor shall comply with the notice upon receipt. The contractor shall be
compensated for any additional costs incurred as the result of such order and shall give the University
a credit for any savings. Said compensation shall be determined by one of the following methods:

i. By mutual agreement between the parties in writing; or

ii. By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be done
can be expressed in units, and the contractor accounts for the number of units of work performed,
subject to the University’s right to audit the contractor’s records and/or to determine the correct
number of units independently; or

iii. By ordering the contractor to proceed with the work and keep a record of all costs incurred and
savings realized. A markup for overhead and profit may be allowed if provided by the contract.
The same markup shall be used for determining a decrease in price as the result of savings realized.
The contractor shall present the University with all vouchers and records of expenses incurred and
savings realized. The University shall have the right to audit the records of the contractor as it
deems necessary to determine costs or savings. Any claim for an adjustment in price under this
provision must be asserted by written notice to the University within thirty (30) days from the
date of receipt of the written order from the University. If the parties fail to agree on an amount
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of adjustment, the question of an increase or decrease in the contract price or time for
performance shall be resolved in accordance with the procedures for resolving disputes provided
by the Disputes Clause of this contract or, if there is none, in accordance with the disputes
provisions of the Commonwealth of Virginia Manual for Institutions of Higher Education and Their
Vendors. Neither the existence of a claim nor a dispute resolution process, litigation or any other
provision of this contract shall excuse the contractor from promptly complying with the changes
ordered by the University or with the performance of the contract generally.

DEFAULT: In case of failure to deliver goods or services in accordance with the contract terms and
conditions, the Commonwealth, after due oral or written notice, may procure them from other sources
and hold the contractor responsible for any resulting additional purchase and administrative costs. This
remedy shall be in addition to any other remedies which the Commonwealth may have.

EMERGENCY RESPONSE NOTIFICATION: In the event of a local, state, or national emergency, the
Contractor shall submit to the University its current updated emergency policies and/or procedures if any
personnel are to be performing work on University grounds. In addition to any specific guidelines
established by the University for any current or ongoing emergency, all guidelines established by the
Commonwealth of Virginia, OSHA, the CDC and any other regulatory agency shall be followed. It is the
responsibility of the Contractor to remain updated regarding any current University emergency policies
and procedures.

INDEPENDENT CONTRACTOR RELATIONSHIP: In performing any and all of the services to be provided
under this contract, the Contractor shall at all times and for all purposes be and remain an independent
contractor. In no case and under no circumstances shall the Contractor or any of its employees, including
but not limited to those of its employees actually performing any of the services, have authority to make
any representations or commitments on behalf of the University or be considered the agent of the
University for any purpose whatsoever. No persons engaged by the Contractor in connection with the
provision of Services shall be considered employees of the University. As between the parties, the
Contractor shall be responsible for hiring, supervising, training and instructing those individuals performing
the services and shall pay any required state and federal taxes on behalf of such persons and provide them
with any legally required employee benefits.

INSTALLATION AND CLEANUP: All materials, hardware, and equipment installed under this Contract shall
be properly assembled, installed, tested, and left in full working order, ready for University use. The
Contractor shall remove from the premises all packaging, removed hardware, debris, and waste materials
generated as a result of the work.

NON-EXCLUSIVE CONTRACT: Nothing herein is intended nor shall be construed as creating any exclusive
arrangement with the Contractor. The contract shall not restrict UMW from acquiring similar, equal or like
goods and/or services from other sources.

NOTICES: Any official legal notice, demand, request, consent, approval or communication required by this
Agreement to be provided in writing by either party, shall be addressed to the University or Contractor at
their respective addresses entered below. These notices shall be sent via certified mail, return receipt
requested, and shall be considered by the sender received within five (5) days of delivery to the U.S. Postal
Service (for deliveries within the continental U.S.), or via the stamped evidence of delivery, whichever
occurs first. Any unofficial notices or communications may be sent via electronic mail.
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If to the University: University of Mary Washington  If to the Contractor: Easter’s Lock & Key Access
Systems, Inc.

Attn.: Procurement Services Attn: Samantha Easter
1301 College Avenue 1713 E Joppa Rd,
Fredericksburg, VA 22401 Baltimore, MD 21234

PRODUCT AVAILABILITY/SUBSTITUTION: Substitution of a product, brand or manufacturer after the
award of contract is expressly prohibited unless approved in writing by the University’s Procurement
Services Department. The University may, at its discretion, require the contractor to provide a substitute
item of equivalent or better-quality subject to the approval of the University, for a price no greater than
the contract price, if the product for which the contract was awarded becomes unavailable to the
contractor.

RECYCLING POLICY: It shall be the policy of the University of Mary Washington to support and encourage
conservation and recycling efforts by vendors, students, faculty and staff, where possible

RENEWAL OF CONTRACT:

This contract may be renewed by the University for five (5) successive one-year periods under the terms
and conditions stated herein. Price increases may be negotiated only at the time of renewal. Written notice
of the University’s intention to renew shall be given approximately 90 days prior to the expiration date of
each contract period.

SAFETY: The provisions of all rules and regulations regarding safety as adopted by the Safety Codes Board
of the Commonwealth of Virginia issued by the Department of Labor and Industry under Title 40.1 of the
Code of Virginia, or any updates, shall apply to all work under this contract. The Contractor shall provide
a copy of his/her company safety plan and appropriate material safety data sheets to the University’s
Safety and Environmental Health Office upon request. Submitted material shall be maintained current
during the term of the contract. At the discretion of the University, Contractor personnel may be required
to attend a safety orientation briefing to be conducted by the University at a location selected by the
University prior to performing work at the University.

SEVERABILITY: If any term or provision of this Agreement is found by a court of competent jurisdiction to
be invalid, illegal or otherwise unenforceable, the same shall not affect the other terms or provisions
hereof or the whole of this Agreement, but such term or provision shall be deemed modified to the extent
necessary in the court's opinion to render such term or provision enforceable, and the rights and
obligations of the parties shall be construed and enforced accordingly, preserving to the fullest permissible
extent the intent and agreements of the parties herein set forth.

SPECIAL EDUCATIONAL OR PROMOTIONAL DISCOUNTS: The contractor shall extend any special
educational or promotional sale prices or discounts immediately to the University during the term of the
contract. Such notice shall also advise the duration of the specific sale or discount price.

TITLE IX: Educational institutions that receive federal financial assistance are covered by Title IX of the
Education Amendments of 1972. In compliance with Title IX, the University of Mary Washington prohibits
discrimination in employment as well as in all programs and activities on the basis of sex. The University of
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Mary Washington’s Policy on Sexual and Gender Based Harassment and Other Forms of Interpersonal

Violence is available for review on the Title IX web page.

CONTINUITY OF SERVICES:

a. The Contractor recognizes that the services under this contract are vital to the University and must be
continued without interruption and that, upon contract expiration, a successor, either the University
or another contractor, may continue them. The Contractor agrees:

i. To exercise its best efforts and cooperation to effect an orderly and efficient transition to a
successor;

ii. To make all University owned facilities, equipment, and data available to any successor at an
appropriate time prior to the expiration of the contract to facilitate transition to successor; and

iii. That the University Contracting Officer shall have final authority to resolve disputes related to the
transition of the contract from the Contractor to its successor.

b. The Contractor shall, upon written notice from the Contract Officer, furnish phase-in/phase-out
services for up to ninety (90) days after this contract expires and shall negotiate in good faith a plan
with the successor to execute the phase-in/phase-out services. This plan shall be subject to the
Contract Officer’s approval.

c. The Contractor shall be reimbursed for all reasonable, pre-approved phase-in/phase-out costs (i.e.,
costs incurred within the agreed period after contract expiration that result from phase-in, phase-out
operations) and a fee (profit) not to exceed a pro rata portion of the fee (profit) under this contract.
All phase-in/phase-out work fees must be approved by the Contract Officer in writing prior to
commencement of said work.

CONTRACTOR EMPLOYEE REQUIREMENTS — BACKGROUND SCREENS: The Contractor shall ensure that
its employees have undergone background screening and possess all necessary qualifications to comply
with the terms of this contract, including, but not limited to all terms related to data and intellectual
property protection and physical protection and safety of students, faculty and staff. To this end, all
contractor staff considered for full-time or part-time employment on any property owned, leased or
otherwise acquired by UMW, shall undergo a background screening, the cost of which shall be incurred by
the Contractor, after an offer has been extended, and prior to commencement of work on any UMW
property. If Contractor employs the use of a staffing company to provide seasonal or temporary labor at
any point during any term of the contract, including optional renewals, background screening shall be
performed by the Subcontractor to the same extent as for any full-time or part-time Contractor staff.

a. The results of background checks shall be directed solely to the Contractor, including any criminal
convictions. Consideration shall be given to the relationship to the job, how long ago the conviction
occurred, the potential risk posed to employees, customers, campus and Contractor, and any other
circumstances deemed relevant to the final determination of whether to employ or retain the
employee. Conviction information shall be maintained as confidential to the Contractor. If a conviction
is found to be relevant to the role and the decision is made not to proceed, the Adverse Action Process
shall be commenced, in accordance with the Fair Credit Reporting Act.

b. Notwithstanding any other provision herein, and to ensure the safety of students, faculty, staff and
facilities, UMW reserves the right to approve or disapprove any contract employee that will work on
UMW property. Such request shall be in writing and state the reason. Such reason must be for good
cause and may not be for an illegal reason. Disapproval by the University will solely apply to that
individual’s employment on UMW property and should have no bearing on the Contractor’s
employment of any individual outside of UMW properties.

1301 College Avenue procure@umw.edu
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c. UMW reserves the right to audit a Contractor’s background check process at any time.
All Contractor employees shall have a duty to self-disclose any criminal conviction(s) occurring while
assigned to the UMW campus. Such disclosure shall be made to the Contractor.
e. Screens shall include:
i. Enhanced Nationwide Criminal Search; which shall include Social Security Number search, address
history, legal name and alias, including for job-related criminal history
ii. DOJ Sex Offender Search and individual evaluation of results
iii. County Criminal Search for all identified counties.

FISCAL YEAR PROCESSING: The University of Mary Washington fiscal year is July 1st through June 30th.
Payment cannot be made for multiple fiscal years in advance of services.

INDEMNIFICATION: Contractor agrees to indemnify, defend and hold harmless the University as an agency
of the Commonwealth of Virginia, its officers, agents, and employees from any claims, damages and actions
of any kind or nature, whether at law or in equity, arising from or caused by the use of any materials,
goods, or equipment of any kind or nature furnished by the contractor/any services of any kind or nature
furnished by the contractor, provided that such liability is not attributable to the sole negligence of the
using agency or to failure of the using agency to use the materials, goods, services, or equipment in the
manner already and permanently described by the contractor on the materials, goods, services or
equipment delivered.

INSPECTION: All work and materials in each project shall be subject to final inspection by an authorized
representative identified by the University. Any omission or failure on the part of such representative to
disapprove or reject inferior work or defective work or materials shall not be construed to be an
acceptance of any such work or material. If any defective work or materials are found during inspection,
the Contractor shall remove or repair, at his own expense, such defective work or rejected material and
shall correct and/or replace same without extra charge.

PAYMENT TERMS:
a. To Prime Contractor:

i. Invoices for items ordered, delivered and accepted shall be submitted by the contractor directly
to the payment address shown on the purchase order/contract. All invoices shall show the state
contract number and/or purchase order number. Any payment terms requiring payment in less
than 30 days will be regarded as requiring payment 30 days after invoice or delivery, whichever
occurs last. This shall not affect offers of discounts for payment in less than 30 days, however.

ii. All goods or services provided under this contract or purchase order, that are to be paid for with
public funds, shall be billed by the contractor at the contract price, regardless of which public
agency is being billed.

iii. The following shall be deemed to be the date of payment: the date of postmark in all cases where
payment is made by mail, or the date of offset when offset proceedings have been instituted as
authorized under the Virginia Debt Collection Act.

iv. Unreasonable Charges. Under certain emergency procurements and for most time and material
purchases, final job costs cannot be accurately determined at the time orders are placed. In such
cases, contractors should be put on notice that final payment in full is contingent on a
determination of reasonableness with respect to all invoiced charges. Charges which appear to be
unreasonable will be researched and challenged, and that portion of the invoice held in abeyance

1301 College Avenue procure@umw.edu
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until a settlement can be reached. Upon determining that invoiced charges are not reasonable,
the Commonwealth shall promptly notify the contractor, in writing, as to those charges which it
considers unreasonable and the basis for the determination. A contractor may not institute legal
action unless a settlement cannot be reached within thirty (30) days of notification. The provisions
of this section do not relieve an agency of its prompt payment obligations with respect to those
charges which are not in dispute (Rules Governing Procurement, Chapter 2, Exhibit J, Attachment
1§53).

b. To Subcontractors:
i. A contractor awarded a contract under this solicitation is hereby obligated:

1) To pay the subcontractor(s) within seven (7) days of the contractor’s receipt of payment from
the Commonwealth for the proportionate share of the payment received for work performed
by the subcontractor(s) under the contract; or

2) To notify the agency and the subcontractor(s), in writing, of the contractor’s intention to
withhold payment and the reason.

c. The contractor is obligated to pay the subcontractor(s) interest at the rate of one percent per month
(unless otherwise provided under the terms of the contract) on all amounts owed by the contractor
that remain unpaid seven (7) days following receipt of payment from the Commonwealth, except for
amounts withheld as stated in (2) above. The date of mailing of any payment by U. S. Mail is deemed
to be payment to the addressee. These provisions apply to each sub-tier contractor performing under
the primary contract. A contractor’s obligation to pay an interest charge to a subcontractor may not
be construed to be an obligation of the Commonwealth.

i. Each prime contractor who wins an award in which provision of a SWAM procurement plan is a
condition to the award, shall deliver to the contracting agency or institution, on or before request
for final payment, evidence and certification of compliance (subject only to insubstantial shortfalls
and to shortfalls arising from subcontractor default) with the SWAM procurement plan. Final
payment under the contract in question may be withheld until such certification is delivered and,
if necessary, confirmed by the agency or institution, or other appropriate penalties may be
assessed in lieu of withholding such payment.

1) The Commonwealth of Virginia encourages contractors and subcontractors to accept
electronic and credit card payments.

PRICE ESCALATION / DE-ESCALATION: Price adjustments to labor rates and materials associated with
locksmith services may be permitted; however, any price increase shall not exceed three percent (3%) per
year. Price escalation shall be considered only at the beginning of each renewal term and only upon the
Contractor’s written request. There shall be no automatic price increases.

The Contractor must submit any request for a price increase to Procurement Services at least thirty (30)
days prior to the expiration of the then-current contract term. The request must include adequate
documentation substantiating the general change in the cost of labor and/or materials and the proposed
effective date of the increase. The University, in its sole discretion, shall determine whether the request is
approved. Any approved price increase shall be effective only on the first day of the renewal term.
“Across-the-board” price decreases affecting the Contractor’s cost of labor or materials shall be
implemented immediately and communicated promptly to Procurement Services. The Contractor shall fill
all purchase orders issued prior to the effective date of any approved price adjustment at the prices in
effect at the time the order was placed.

1301 College Avenue procure@umw.edu
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PRIME CONTRACTOR RESPONSIBILITIES: The contractor shall be responsible for completely supervising
and directing the work under this contract and all subcontractors that he may utilize, using his best skill
and attention. Subcontractors who perform work under this contract shall be responsible to the prime
contractor. The contractor agrees that he is as fully responsible for the acts and omissions of his
subcontractors and of persons employed by them as he is for the acts and omissions of his own employees.

SUBCONTRACTS: No portion of the work shall be subcontracted without prior written consent of the
University. In the event that the contractor desires to subcontract some part of the work specified herein,
the contractor shall furnish the procurement agency the names, qualifications and experience of their
proposed subcontractors. The contractor shall, however, remain fully liable and responsible for the work
to be done by its subcontractor(s) and shall assure compliance with all requirements of the contract.

WARRANTY OF MATERIALS AND WORKMANSHIP: The Contractor warrants that, unless otherwise
specified in the contract, all materials, supplies, and equipment furnished and incorporated into the work
shall be new, of good quality, and suitable for their intended purpose, and shall conform to the
requirements of this contract. The Contractor further warrants that all services and workmanship provided
under this contract shall be performed in a competent, professional manner, in accordance with generally
accepted industry standards, applicable codes, and the requirements of this contract, and by personnel
qualified to perform the work.

Work or materials not conforming to these warranties shall be considered defective. Upon notification by
the University, the Contractor shall promptly correct or replace any defective work or materials at no
additional cost to the University.

This warranty of materials and workmanship is in addition to, and independent of, any other warranties,
guarantees, inspection rights, or obligations provided under this contract or available to the University
under applicable law.

WORK ESTIMATES (TIME AND MATERIAL CONTRACTS): Under this time and material contract, the
contractor shall furnish the University with a non-binding written estimate of the total costs to complete
the work required. The estimate must include the labor categories, the contractor’s hourly rates specified
in the contract, and the total material cost. Material costs shall be billed at contractor’s actual invoice costs
(contractor shall furnish copies of all invoices for materials) or discount off the list price, whichever is
specified in the contract. If the University determines that the estimated price is not fair and reasonable,
the University has the right to ask the contractor to reevaluate the estimate. If the revised estimate is
determined to be not fair and reasonable, the agency reserves the right to obtain additional quotes from
other vendors. A work order will be issued to the contractor, as the authority to proceed with the work,
which will incorporate the contractor’s estimate and the terms and conditions of the contract. The
contractor and his/her personnel shall maintain an “hours worked” log adequate for the contract
administrator to confirm labor hours.

DISCRIMINATION, DISPARATE TREATMENT or HOSTILE WORK ENVIRONMENT: The University of
Mary Washington, an agency of the Commonwealth of Virginia, strictly forbids harassment of any
employee, applicant for employment, vendor, contractor or volunteer in the workplace, on the basis of
any protected groups, classes or other categories to which they belong or are perceived to belong. These
protected categories include race, ethnicity, national origin, age, pregnancy, disability, religion, veterans,
gender, gender expression, or sexual orientation/identification. The Commonwealth will not tolerate any

1301 College Avenue procure@umw.edu
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form of retaliation directed against an employee or third party who either complains about harassment or
who participates in any investigation concerning harassment. Pursuant to the authority provided in
Chapter 10 and 12, Title 2.2 of the Code of Virginia.

FRATERNIZATION: Any behavior by any contractor employee that is determined to be inappropriate by
the Contract Administrator may be cause for request for removal of the contractor’s employee from
University property, at minimum, and/or result in contract termination.

OPERATING VEHICLES ON UMW CAMPUS: Operating vehicles on sidewalks, plazas and areas heavily used
by pedestrians is prohibited unless authorized by the University.

WORK SITE DAMAGES AND PROTECTION OF PERSONS AND PROPERTY: The Contractor agrees to take
every precaution at all times for the protection of persons and property, including employees, students,
and the public. Any damage, including damages to existing utilities, equipment, or finished surfaces,
resulting from the performance of this contract shall be repaired to the University’s satisfaction at the
Contractor’s expense.

QQ.WORK SITE USE: The Contractor expressly undertakes, either directly or through its subcontractors:
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a. To comply with the regulations governing the operation of premises and to perform its contract in
such a manner as not to interrupt or interfere with the operation of any existing activity on the
premises or at the location of work.

b. To store all apparatus, materials, supplies and equipment in such orderly fashion at the site of the
work as will not unduly interfere with the progress of the work or the University’s use of the facilities.

c. To place upon the work or any part thereof only such loads as are consistent with the safety of that
portion of the work.

d. To clean up frequently all refuse, rubbish, scrap materials, and debris caused by operations.

e. Toperform contract in such a manner as not to interrupt or interfere with the operation of any existing
activity on the premises or with the work of any contractor.

f.  Vehicle parking shall be permitted in designated areas. Contractor shall obtain approval through the
Contract Administrator for parking in other areas.

FIRE MARSHALL REQUIREMENT: Absolutely no items are to be left/stored in hallways, stairways or
blocking any egress.

ADDITIONAL (FUTURE) GOODS & SERVICES: The University reserves the right to request from the
contractor to provide additional Goods and/or Services under similar and market-based pricing, terms, and
conditions, and to make modifications or enhancements to existing services. Additional Goods and
Services may include other products, components, accessories, subsystems or related services that are
newly introduced during the term of the Agreement. Newly introduced additional Services will be provided
to the University at favored nations pricing, terms, and conditions.

SECURITY LICENSE: In accordance with § 9.1-139 of the Code of Virginia (1950), the Contractor shall be
licensed by the Department of Criminal Justice Services for the installation, service, maintenance, or design
of security equipment. The Contractor represents and warrants that it holds a valid Private Security
Services Business License issued by DCIJS, and that such license shall remain effective for the life of this
contract. The Contractor shall provide proof of current licensure upon request by the University.

1301 College Avenue procure@umw.edu
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NON-ASSIGNMENT: Neither Party shall assign or transfer its rights or obligations under this Contract
without the prior written consent of the other Party.

EXCLUSION OF WORK ORDER TERMS: Except for the scope of work expressly set forth therein, any terms
and conditions contained in a Contractor Work Order or similar document shall be deemed null, void, and
of no force or effect, and shall not amend, supplement, or otherwise modify the terms of this Agreement.
The execution, issuance, or acceptance of any such Work Order shall not be construed as acceptance of
any additional, inconsistent, or conflicting terms. The terms and conditions of UMW Agreement No. UMW
26-2138 shall exclusively govern and control all Purchase Orders issued pursuant to this Agreement.

WW.  FAIR EMPLOYMENT CONTRACTING ACT: In accordance with § 2.2-4201, during the performance of
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this contract, the contractor agrees as follows:
1. The contractor will not discriminate against any employee or applicant for employment because of
race, religion, color, sex, sexual orientation, gender identity, or national origin, except where religion,
sex, sexual orientation, gender identity, or national origin is a bona fide occupational qualification
reasonably necessary to the normal operation of the contractor. The contractor agrees to post in
conspicuous places, available to employees and applicants for employment, notices setting forth the
provisions of this nondiscrimination clause, including the names of all contracting agencies with which
the contractor has contracts of over $10,000.
2. The contractor will, in all solicitations or advertisements for employees placed by or on behalf of
the contractor, state that such contractor is an equal opportunity employer. However, notices,
advertisements and solicitations placed in accordance with federal law, rule or regulation shall be
deemed sufficient for the purpose of meeting the requirements of this chapter.
3. If the contractor employs more than five employees, the contractor shall (i) provide annual training
on the contractor's sexual harassment policy to all supervisors and employees providing services in
the Commonwealth, except such supervisors or employees that are required to complete sexual
harassment training provided by the Department of Human Resource Management, and (ii) post the
contractor's sexual harassment policy in (a) a conspicuous public place in each building located in the
Commonwealth that the contractor owns or leases for business purposes and (b) the contractor's
employee handbook.

The contractor shall include the provisions of subdivisions 1, 2, and 3 in every subcontract or purchase
order of over $10,000, so that such provisions shall be binding upon each subcontractor or vendor.

COOPERATIVE PROCUREMENT/ADDITIONAL USERS - USE OF AGREEMENT BY THIRD PARTIES: It is the
intent of this solicitation and resulting contract(s) to allow for cooperative procurement. Accordingly, any
public body (to include government/state agencies, political subdivisions, etc.), cooperative purchasing
organizations, public or private health or educational institutions, or any University affiliated agency
and/or corporation may access any resulting contract if authorized by the Contractor. Use of this
Agreement does not preclude any participating entity from using other agreements or competitive
processes.

Participation in this cooperative procurement is strictly voluntary. If authorized by the Contractor(s), the
resultant contract(s) will be extended to the entities indicated above to purchase goods and services in
accordance with contract terms. As a separate contractual relationship, the participating entity will place
its own orders directly with the contractor(s) and shall fully and independently administer its use of the
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contract(s) to include contractual disputes, invoicing and payments without direct administration from the
University. No modification of this contract or execution of a separate agreement is required to
participate; however, the participating entity and the contractor may modify the terms and conditions of
this contract to accommodate specific governing laws, regulations, policies, and business goals required
by the participating entity. Any such modification will apply solely between the participating entity and
the Contractor.

The Contractor will notify the University in writing of any such entities accessing this Contract. The
Contractor will provide semi-annual usage reports for all entities accessing the Contract. The University
shall not be held liable for any costs or damages incurred by any other participating entity as a result of
any authorization by the Contractor to extend the Contract. It is understood and agreed that the University
is not responsible for the acts or omissions of any entity, and will not be considered in default of the
Contract no matter the circumstances.

The Contractor is strongly encouraged to offer additional discounts to all contract participants as the result
of increasing aggregated spend among all entities accessing the contract. A plan for extending deeper
discounts among all contract participants will be requested during negotiations.

SUPPLIER ONBOARDING and METHOD OF PAYMENT: All awarded Contractors must be registered with the
University to receive payment via University-issued check or ACH. The Contractor shall be paid using one of the

following methods for all University initiated procurements:

1.

University Charge Card: At the time of verified receipt of goods or services, and proper invoice, if the
Contractor’s eVA profile indicates acceptance of credit cards in payment, the University will authorize
payment by University charge card, currently through the Bank of America Visa, under the following
terms:

a. Any “Check-out fees” imposed by the contractor must be disclosed prior to the purchase.

b. No check-outfee orsurcharge, that was appropriately disclosed in advance of the sale/purchase, shall
be greater than 3% of the total sale., effective 4/15/2023. The University expects that these costs, as
well as all contractor business expenses will be built into the contractor’s quoted price.

Virtual Payables through Bank of America: All payments made under Virtual Payables will have a net 16

payment term. For more information about this payment option, contact UMW’s Accounts Payable

department at: payables@umw.edu or view http://www.bankofamerica.com/epayablesvendors.

UMW Check or ACH: Payment will be made per the terms of the contract, or 30 days after satisfactory

performance of the contract in all provisions thereof and upon receipt of a properly completed invoice,

whichever is later; in accordance with Chapter 43, VPPA, Article 4, Code of Virginia.

NOTE: ACH must be set up in advance prior to submittal of any invoices.
https://www.doa.virginia.gov/reference.shtml#edi

To be considered eligible for payment, all physical invoices must be received at the address below and should

reference the eVA purchase order and UMW contract numbers as applicable. All electronic invoices must be sent

to invoices@mail.umw.edu. The University will not be responsible for late payment or nonpayment of invoices not

received directly by Accounts Payable at this email address or at the mailing address indicated (below).
UNIVERSITY OF MARY WASHINGTON

Attn: ACCOUNTS PAYABLE

1301 COLLEGE AVENUE

FREDERICKSBURG, VA 22401

1301 College Avenue procure@umw.edu
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Note: This public body does not discriminate against faith-based organizations in accordance with the Governing
Rules §36 or against a bidder or offeror because of race, religion, color, sex, national origin, age, disability, or any
basis prohibited by state law relating to discrimination in employment.

In witness, whereof, the parties have caused this Contract to be duly executed intending to be bound thereby.

Easter’s Lock & Key Access Systems, Inc. UNIVERSITY OF MARY WASHINGTON
Melva A. H, bigitally signed by

Melva A. H. Kishpaugh

Signature: _ Owimantia Zater signature: Kishpaugh 7osse oaoo
Printed Name: Samantha Easter Printed Name: Melva A. H. Kishpaugh
Title: Vice President Title: Director, Procurement Services
Date: 07/24/2026 Date: August 4, 2026

Phone: 410-825-3535

Email: Samantha@easterslock.com
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Attachment A - Pricing

The Contractor shall provide the services described in the Scope of Work in accordance with
all terms and conditions of this Request for Proposals at the prices listed below.

IMPORTANT: The Offeror must complete all sections of this pricing schedule. Failure to
complete any item may result in the bid being determined non-responsive and rejected.

I. HOURLY LABOR RATES

Regular Hours (7:30 am — 5:00 pm, Monday — Friday)

$ u (_’{ i per hour

Overtime Hours (5:00 pm — 7:30 am, Monday — Friday; all hours on weekends and holidays)

‘?q . OQ per hour

Il. KEY PRICING

Keys
s_ U.H F) per key (STOHC\G.\,d Y_IU.,D
Minimum quantities / volume discounts (if applicable):
75 - 0], DiStount
20 - 707 Dot
100 -75). Ditont

Ill. OTHER SERVICES / ADDITIONAL PRICING

Other pricing for services offered by the firm. Firm shall list pricing rate and describe services
below, if applicable.

Service Description: A\)Jﬂ\,{‘(\(lﬁ(ﬁ, ’\)’\Oﬁ SJ YUIL !ZS ; IHS{’G”@O(L
Rate: qﬁ) lf’ 1’\ L\Q !H (\\\li/

service Description:_ACLASS (ool Seey Ay COMEAS, RSN defecnin
rate: & |2H.Q0 | HAU(C

Service Description: &0\(6. ?Yﬂm.ﬂ%n OY\F\ Ham UUC'YJ?
Rate: ﬁ& \\qOQ !HO'J(
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Attachment A - Pricing
(CONT’D)
IV. REKEYING — PER LOCK PRICING

All hourly and per-lock pricing must be inclusive of the following costs: labor, supervision,
equipment, tools/devices, transportation, travel time and mileage, office expenses, report
preparation, and printing/copying.

Ball, Custis, Madison, & Westmoreland: Single rooms with old-style Corbin Russwin mortise
locks and Corbin Russwin mortise cylinders

S '—V’ s _'15 per rekeyed lock

Arrington: Single rooms with Falcon mortise locks and Corbin Russwin mortise cylinders

- Iﬂ g
S L‘lf,e‘jlrb per rekeyed lock

Jefferson & Bushnell: Single rooms with old-style Corbin Russwin mortise locks with Corbin
Russwin master-ring (large) cylinders

S L‘|? : ?F) per rekeyed lock

Randolph, Mason, & Willard: Single rooms with Corbin Russwin mortise locks (Model 2065)
with interchangeable core cylinders

5 LJ LL E\O per rekeyed lock

UMW Apartments: 1-, 2-, or 3-bedroom units with Schlage cylindrical locksets and Schlage
deadbolts

S LI? 4:35 per rekeyed lock

Eagle Landing Apartments: Two-bedroom units with interchangeable core mortise and
cylindrical locksets

S H H L\O per rekeyed lock

Virginia Hall: Single rooms with Corbin Russwin mortise locks and Medeco interchangeahle
core cylinders

$ "{q : OOL per rekeyed lock
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ISSUE DATE:

RFP NUMBER & TITLE:
PROPOSAL DUE DATE & TIME:

SEALED REQUEST FOR PROPOSAL (RFP)
Monday, April 27, 2026

RFP 26-2138 Locksmith Services

Monday, June 1, 2026 @ 2:00 PM ET

NOTE: Proposals received after the due date and time, as determined by the
electronic time stamp generated by the eVA system, cannot be accepted.

PROPOSAL DELIVERY ADDRESS:  Proposals shall be submitted electronically via the Commonwealth of Virginia's

eVA system in accordance with the instructions provided in this solicitation.
Reference RFP 26-2138

WORK LOCATION: X All Campuses [ Fredericksburg [ Stafford [J Dahlgren

COMMODITY CODE(S): 91048
PRE-PROPOSAL CONFERENCE: [ Optional [J Mandatory N/A

CONTRACT OFFICER:
PERIOD OF CONTRACT:

Jennifer Buist EMAIL:  jbuist@umw.edu

Date of Award through one year, with five (5), one (1) year renewals or as
negotiated.

In compliance with this Sealed Request for Proposal (RFP) and to all the conditions imposed therein, and hereby incorporated by reference,
the undersigned firm offers and agrees to furnish the goods/services in accordance with attached signed proposal or as mutually agreed
upon by subsequent negotiation. The undersigned firm hereby certifies that all information provided in response to this RFP is true, correct
and complete.

By signing this proposal, you are certifying that you are an authorized representative of the offering firm and that the firm’s principals or
legal counsel have reviewed the Request for Proposal General Terms and Conditions and any Special Terms and Conditions. Any exceptions
to the General or Special Terms and Conditions must be clearly identified in your proposal. No exceptions can be made to those General
or Special Terms and Conditions that are mandated by law. If no exceptions are identified in your proposal, it is understood that the
provisions will become a part of any final agreement.

THIS FORM MUST BE COMPLETED AND RETURNED WITH PROPOSAL

Eastees Laok s Access Sustins . e

Name of Offering Firm:

Address of Offering Firm:

FAE Toppa R4, Pathimgrz, MD 7v734

DSBSD Certification No.: Expiration Date:

evai: \[A BOQ(BIAT Tax ID @3-17\\\2(5!”
emait: - SOM0AOYG E\ €(\W 100, Com Tetephone: 1|0 - 79 - 3535
websie: [N\ 08T OYSIOCK. COMA Fax

Submitted By (Print N %

e & Title): &u’wm%\m, Eosoxr - \i¢ 0_ Pes jgunt

Signature (In Ink): O . /] Date: /( I 0(’ 0

t\T g~ e

N R

procure@umw.edu
adminfinance.umw.edu/procurement

1301 College Avenue
Fredericksburg, VA 22401-5300

Page 1 of 24
Revised June 2024



Easter’s Lock & Security Solutions, Inc.

1713 E. Joppa Road e Baltimore, MD 21234
GSA Schedule: #GS-07F-161AA
Locksmith Capabilities Statement

Technical Ability

Core Competencies

Easter’s Lock & Access Systems (d.b.a. Easter’s Lock & Security Solution’s), is a seventy-three year old security
company structured as a Corporation (Federal Identification #52-1211294) and is a designated Small Business
by the Small Business Administration (SBA) which specializes in various forms of physical security covered under
NAICS codes 561621 and 561622. Easter’s has a GSA Schedule #GS-07F-161AA. Easter’s DUNS number is
022432058. We are registered with the Central Contractor Registration (CCR) and the System for Award
Management (SAM). In addition, we are also registered with Online Representations and Certifications (ORCA).
Our Cage Code number is 4EWQ5. Our UElI number is FT7DZ9W6QXAS.

Easter’s is comprised of three separate divisions all specializing in various forms of security, each a leader of their
industry in the region.

Physical Security: Electronic Security Government Security

o High Security Key Systems e Integrated Access Control and e GSA Containers, vaults and

e Masterkey Systems Card Activated Systems cabinets serviced, opened,

e Lock Repair & Installation e CCTV/Video Surveillance repaired, and recertified

e Commercial Doors & Frames e Intrusion Detection e SCIF Doors installed, repaired,
e Fire Door Inspections e Telephone Entry & Intercom and soundproofed

e Safe & Vault Services e Automatic Handicap Door e GSA Certified Techs: Top Secret
e Emergency Services Openers/Operators Clearance & X-10 Certifications
Differentiators

Easter’s Lock & Security Solution’s is a total security company, making us the one source for all of your
security needs. Our staff has over 3,000 years of security expertise and our employees have been trained and
certified in all facets of security. Our staff is mobile dispatched 24-hours a day, 365 days-a-year. Our
emergency hotline assures immediate attention to your security needs at any time, day or night, with a one-
hour response time.

Past Performance

Easter’'s Lock & Security Solutions is comprised of (49) forty-nine employees, including (36) thirty
locksmith/security technicinans. We provide services in the Mid-Atlantic Region, namely Maryland,
Washington D.C,, Virginia, Pennsylvania, and Delaware. We accept cash, check, and most major credit card
companies. Companies with an established account may use a purchase order.

Phone: 410-825-3535 ¢ Toll Free: 1-888-825-3535 ¢ Fax: 410-882-1430
www.easterslock.com



In 2025, Easter’s Lock & Security Solutions reported an annual revenue of 12.2 million dollars. Our top
commercial customers for the year included Sinai Hospital, LifeBridge Health, Bank of America, CBRE, and
Panera Bread. Our top Government contracts for the year included the U.S. Secret Service, National Defense
University, (DISA) Defense Information Systems Agency, and Army Corp of Engineers USACE.

Locksmith References

PNC Bank

1 E. Pratt Street, 3™ Floor e Baltimore, MD 21202

Contract Type: Blanket Purchase Order

2025 Spend: $107,786.96

POC: Ryanne Cueto * (410) 237-5377 * ryanne.cueto@pnc.com

Easter’s Lock & Security Solutions oversees the locksmith services at 120+ PNC Bank locations in Maryland,
Wahsington D.C,, Virginia, and Pennsylvania. Easter’s is responsible for supporting and maintaining PNC
Bank’s masterkey system, rekeying, and lock replacements. Additionally, Easter’s services the banks vault
doors and performs combination changes, lock repairs/replacements, and maintenance checks. Easter’s
also services their automatic doors and repairs/installs ADA operators and hardware on an as-needed basis.

Baltimore County Public Schools

9610 Pulaski Highway e Baltimore, MD 21202

Contract #: PO: GM15007041

Contract Type: Blanket Purchase Order

2025 Spend: $132,164.97

POC: Dan Barger ¢ (443) 809-6300 ¢ dbarger@bcps.org

Baltimore County Public Schools contracted Easter’s Lock & Security for locksmith services at various BCPS
sites. Easter’s is responsible for supporting and maintaining the BCPS master key system, rekeying, and lock
replacements. In addition, Easter’s also services BCPS power door operators and ADA compliant doors. This
contract is part of an annual, on-going purchase order.

Baltimore City Public Schools

200 E. North Avenue, Room 403 e Baltimore, MD 21202

Contract Type: Blanket Purchase Order

2025 Spend: $19,173.91

POC: Darlene Macer * (410) 396-3745 e darlene.macer@baltimorecity.gov

Baltimore City Public Schools contracted Easter’s Lock & Security Solutions for locksmith services at various
BCPS sites. Easter’s is responsible for supporting and maintaining the BCPS master key system, rekeying, and
lock replacements. At one school, Easter’s rekeyed and masterkeyed (145) doors to a Best/Cormax restricted
system. At another school, Easter’s provided and installed (63) storeroom, entry, and passage leverset locks
and (50) deadbolts. Other work included masterkeying cylinders, installing cylindrical and mortise locksets,
and retrofitting school safes/vaults with new electronic locks.

Phone: 410-825-3535 ¢ Toll Free: 1-888-825-3535 ¢ Fax: 410-882-1430
www.easterslock.com



Prince George’s County Parks & Recs

4200 Ritchie-Marlboro Road ¢ Upper Marlboro, MD 20772

Contract Type: Blanket Purchase Order

2025 Spend: $12,711.40

POC: Greg Stansbury ¢ (301) 780-2340 e gregory.stansbury@pgparks.com

Easter’s Lock & Security Solutions is responsible for overseeing the maintenance and repair of all internal and
external doors and their associated locking hardware at (54) fifty-four community centers throughout Prince
George’s County. Standard responsiblities include replacing or repairing locks, panic bars, and doors on an
as-needed basis. In addition to locksmith work, Easter’s also maintains all of their automatic doors.

Bank of America

PO Box 34369 ¢ Charlotte, NC, 28234-4369

Contract Type: Blanket Purchase Order

2025 Spend: $133,278.46

POC: Matthew Stanley — Property Manager ¢ (980) 254-5543 ¢ matthew.stanley2 @bofa.com

Easter’s Lock & Security Solutions oversees the locksmith services at 430+ Bank of America locations in
Maryland, Wahsington D.C., Virginia, and Pennsylvania. Easter’s is responsible for supporting and
maintaining Bank of America’s master key system, rekeying, and lock replacements.

Management & Quality Control

Easter’s Lock & Access System’s has configured its quality management system by defining the roles,
responsibilities, and authority of those accountable for product and customer service quality and
establishing guidelines. Key team members and their roles that pertain to the systems listed in this bid are
as follows:

Management

President/CEO — Robert Easter

Robert Easter is second-generation President at Easter’s Lock & Security. He has (47) forty seven years of
experience in the lock and security industry. Mr. Easter majored in Business Management at Towson
University and has the certifications of: Certified Master Locksmith, Certified Master Safe Technician, and
Certified Automotive Locksmith. Mr. Easter has previously served as President of the Maryland Locksmith
Association and North Eastern Regional Director for the Associate Locksmiths of America (ALOA). He has
been an active ALOA participant since 1982.

Vice President/CFO — Samantha (Easter) Kienz

As Vice President, Samantha’s primary responsibilities include overseeing the daily operations of the
company and its personnel, along with directing the accounts receivable and payable departments.
Samantha also acts as the liaison for Easter’'s commercial and governmental clients. She oversees Easter’s
GSA Schedule, government contracts, and government purchasing. She has (11) eleven years’
experience, is a third generation at Easter’s Lock & Access, and graduated with a science degree from
Towson University. Samantha is a member of the Associate Locksmiths of America (ALOA).

Phone: 410-825-3535 ¢ Toll Free: 1-888-825-3535 ¢ Fax: 410-882-1430
www.easterslock.com



Director of Operations — Amber Allen

As Director of Operations, Amber manages Easter’s 30+ Technicians and oversees the Dispatch
Department. She is responsible for tracking projects and maintaining customer contracts. Amber has
been an employee at Easter’s Lock & Access System’s for (13) thirteen years and has grown from a
Dispatcher to overseeing the daily operations of the company.

Locksmith Technicians

All employees of Easter’s are state licensed, bonded, and certified. Individuals of our staff are members of
the Associated Locksmith of America and have served as officers of the Maryland Locksmith Association.
Our technicians carry electric low-voltage and contractor licenses. They can perform any and all work
associated with locksmithing. Our credentials are your assurance that we are familiar with all life safety,
American with Disabilities Act (ADA), and security safety requirements. Four (4) of the Locksmith
Technicians who would be appointed to this contract are Isaac Remines, Daniel Kemelman, John-Pierre “JP”
Hannam, and Matthew Caraker.

Locksmith / Security Technician — Isaac Remines

As a Locksmith & Security Technician, Isaac Remines has been an employee of Easter’s Lock & Access
Systems for (3) three years and has over (7) seven years of locksmith experience. He is proficient in master
key design, rekeys, LFIC/SFIC core pinning and installation, installation of heavy and standard duty locksets,
and door adjustments. Isaac has experience with DormaKaba BEST, Adams Rite, Corbin Russwin, Sargent
Lock, and Schlage. He is a driven team member with the skills and versatility to handle every aspect of
locksmithing.

Locksmith / Security Technician — Daniel Kemelman

Daniel has been a Locksmith & Security Technician at Easter’s Lock & Access Systems for (10) ten years. He
is Medeco Factory Certified and Kaba Mas X-10 Certified. He is highly skilled in master key design and has
completed the appropriate training to construct and implement systems for complex and tiered facilities.
Daniel also has proficient experience with automatic door closers/operators. In addition to locksmithing,
Daniel is a certified NFP80 Fire Door Inspector.

Locksmith / Security Technician — John-Pierre “JP” Hannam

JP has been a Locksmith & Security Technician at Easter’s Lock & Access Systems for (4) four years. Prior to
Easter’s, JP was the Lead Locksmith for Alutiiq Advanced Security Solutions for (5) five years. At Easter’s, he
is responsible for the installation, maintenance, and repair of mechanical hardware at an array of facilities
ranging from commercial, residential, industrial, healthcare, and government. JP performs door and door
frame installations and repairs, along with the installation of appropriate hardware. He has the capabilities
to perform all locksmithing functions including rekeys, masterkey system, and key cutting. He can construct
and implement systems for complex and tiered facilities.

Locksmith / Security Technician — Matthew Caraker
Matt has been a Locksmith & Security Technician at Easter’s Lock & Access Systems for (8) eight years. He is

Phone: 410-825-3535 ¢ Toll Free: 1-888-825-3535 ¢ Fax: 410-882-1430
www.easterslock.com



highly skilled in master key design and has completed the appropriate training to construct and implement
complex systems. Matt is proficient in commercial, industrial, and residential lock and lock component
installation and repair. Matt has completed training classes for the following brands: Corbin Russwin,
Sargent Lock, Von Duprin, LCN, Schlage, Kaba Simplex, and Kaba Mas. Matt also possesses access control
skills which he acquired during his (12) twelve-year tenure as the lead Locksmith and Access Control
Technician for American University in Washington, D.C.

Phone: 410-825-3535 ¢ Toll Free: 1-888-825-3535 ¢ Fax: 410-882-1430
www.easterslock.com
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ATTACHMENT B - PRICING SCHEDULE

The Contractor shall provide the services described in the Scope of Work in accordance with
all terms and conditions of this Request for Proposals at the prices listed below.

IMPORTANT: The Offeror must complete all sections of this pricing schedule. Failure to
complete any item may result in the bid being determined non-responsive and rejected.

. HOURLY LABOR RATES

Regular Hours (7:30 am — 5:00 pm, Monday — Friday)
A
$ uﬂ 00 per hour

Overtime Hours (5:00 pm — 7:30 am, Monday — Friday; all hours on weekends and holidays)

\-:T'q . OQ per hour

1. KEY PRICING

Keys
s_UH.HO per key (Sf()ﬂd(}.\’d Y.ZLD
Minimum quantities / volume discounts (if applicable):
7% - 10]. Ditaut
20 - 207 Dot
100 - 757, Distounf

lll. OTHER SERVICES / ADDITIONAL PRICING

Other pricing for services offered by the firm. Firm shall list pricing rate and describe services
below, if applicable.

Service Description: A\H(\M(Jh(l fD(\S( Sﬂﬂ“[” ZS q mSVJHGﬁO{’L
Rate: ?'fD \/‘! L‘\ (\(} [ \l\ .{

Service Description: Acass Contyol, Sacy NU Co¢ Vs, \W‘\“‘&Oﬂ dﬁTﬁCﬁO’L
Rate: &0 \L—l'\ (\O ] HO \(

Service Description: b

Rate: ﬁ& “q(x\; IHO'\E(
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ATTACHMENT B - PRICING SCHEDULE (CONT’D)
IV. REKEYING — PER LOCK PRICING

All hourly and per-lock pricing must be inclusive of the following costs: labor, supervision,
equipment, tools/devices, transportation, travel time and mileage, office expenses, report
preparation, and printing/copying.

Ball, Custis, Madison, & Westmoreland: Single rooms with old-style Corbin Russwin mortise
locks and Corbin Russwin mortise cylinders

S '—V’ s _'15 per rekeyed lock

Arrington: Single rooms with Falcon mortise locks and Corbin Russwin mortise cylinders

- Iﬂ g
S L‘lf,e‘jlrb per rekeyed lock

Jefferson & Bushnell: Single rooms with old-style Corbin Russwin mortise locks with Corbin
Russwin master-ring (large) cylinders

S L‘|? : ?F) per rekeyed lock

Randolph, Mason, & Willard: Single rooms with Corbin Russwin mortise locks (Model 2065)
with interchangeable core cylinders

5 LJ LL E\O per rekeyed lock

UMW Apartments: 1-, 2-, or 3-bedroom units with Schlage cylindrical locksets and Schlage
deadbolts

S LI? 4:35 per rekeyed lock

Eagle Landing Apartments: Two-bedroom units with interchangeable core mortise and
cylindrical locksets

S H H L\O per rekeyed lock

Virginia Hall: Single rooms with Corbin Russwin mortise locks and Medeco interchangeahle
core cylinders

$ "{q : OOL per rekeyed lock




ATTACHMENT C - REFERENCES

Provide at LEAST 3 references of current or recent past clients, preferably from higher education.

Reference #1

pgency Name Bammgrd Gy Publie: SthoolS
Contact Name D an BGY@U/ ~
et dbargere beps.org
. 143209 - W00
2ars w] Agency x
Solution Provided g&’g@u\mn mClSw,’IUééS SIS, YOS, [
ﬂn‘)\‘&(pv\/\umS, ond oPUANS ot Al Coonhd ICNAOIS

Reference #2

Agency Name Eﬂ"hmri C]M PUb”C &h(‘x‘)B

Contact Name ‘DC\Y ‘ E\M N\Ot]/(

Email dOY\QJnQ,e mClQCr@m\‘hm@(ﬂC‘M 90\f

Phone # —
L0~ q0w- 3349

# Years w/ Agency |5 er\g

Solution Provided SOPIO ¢ GO MOSTZHIug SUSTITTT, YIS, ardt
\(fj\){ eplacemomS At all mbs%homs o

Reference #3

Agency Name PN Q ?)Omﬁ

Contact Name R\} O\(\Wﬁ CUQ/J[O

Email
(nanne,. W0 @, poc.lom
Phone # . N .
Hi0- 75%-D517F
# Years w/ Agency % \Iga},‘s
Solution Provided }’r’&\(mil iow&fhﬁﬁ‘ul SLVUIULS 19 IZ(‘JT pNL iowﬂ(jﬁS ro

MDA, DCand PA. Soomd ¢ waiamn. mastence

SUSHUML, Y2y, 1000 YAPOCUNtS, and struict. Safes
oA bank VOIS



ATTACHMENT D - SMALL BUSINESS SUBCONTRACTING PLAN
MUST BE COMPLETED AND RETURNED WITH PROPOSAL PACKAGE

All small businesses must be certified by the Commonwealth of Virginia, Department of Small Business and Supplier
Diversity (DSBSD) by the due date of the solicitation to participate in the SWaM program. Certification applications
are available through DSBSD online.

DEFINITIONS:

“Micro Business” means a business that is a certified Small Business under the SWaM Program and has no more than
twenty-five (25) employees and no more than $3million in average annual revenue over the three-year period prior to
their certification.

"Small business" means a business independently owned and controlled by one or more individuals who are U.S.
citizens or legal resident aliens, and together with affiliates, has 250 or fewer employees, or average annual gross
receipts of $10 million or less averaged over the previous three years. One or more of the individual owners shall
control both the management and daily business operations of the small business. Note: DSBSD-certified women- and
minority-owned businesses shall also be considered small businesses when they have received DSBSD small business
certification. (Code of Virginia, § 2.2-4310)

“Woman-owned business” means a business that is at least 51% owned by one or more women who are U.S. citizens
or legal resident aliens, orin the case of a corporation, partnership, or limited liability company or other entity, at least
51% of the equity ownership interest is owned by one or more women who are U.S. citizens or legal resident aliens,
and both the management and daily business operations are controlled by one or more women.

(Code of Virginia, § 2.2-4310)

“Minority-owned business” means a business that is at least 51% owned by one or more minority individuals who are
U.S. citizens or legal resident aliens, or in the case of a corporation, partnership or limited liability company or other
entity, at least 51% of the equity ownership interest in the corporation, partnership, or limited liability company or
other entity is owned by one or more minority individuals who are U.S. citizens or legal resident aliens, and both the
management and daily business operations are controlled by one or more minority individuals.

(Code of Virginia, § 2.2-4310)

waername: ST LOOK % Act0SS Sistoms, e
Preparer Name: &%W("{M’\(L Eﬂ@(@,’( Date: 5 !’?%73!“?‘\\0 ¥
INSTRUCTIONS:

A. If you are certified by the Department of Small Business and Supplier Diversity (DSBSD) as a small business,
complete only Section A of this form. This shall not exclude DSBSD-certified women-owned and minority-

owned businesses when they have received DSBSD small business certification.

B. If you are not a DSBSD-certified small business, complete Section B of this form. For the bid to be considered
and the bidder to be declared responsive, the bidder shall identify the portions of the contract that will be
subcontracted to DSBSD-certified small business in Section B.



ATTACHMENT D (CONT’D)

Section A N 2 Pﬁ

If you are certified by the Department of Small Business and Supplier Diversity (DSBSD), are you certified as a:
Check All That Apply: [ Micro Business [ Small Business [0 Woman-Owned Business [] Minority-Owned Business

DSBSD Certification No.: Expiration Date:

Section B S J_l_ LLﬁC\UHUd
Populate the table below to show your plans for utilization of DSBSD-certified small businesses in the performance of
this contract. This shall not exclude DSBSD-certified women-owned and minority-owned businesses that have received

the DSBSD small business certification. Include plans to utilize small businesses as part of joint ventures, partnerships,
subcontractors, suppliers, etc.

Plans for Utilization of DSBSD-Certified Small Businesses for this Procurement

. . Planned
Small Busi Indicate if also: T . Planned Contract
mall Business men
Micro (O), Women| Contact Person, | Type of Goods 3 S Dollars During
Name, Address & = ) K During Initial . )

(W), or Minority [Telephone & Email| and/or Services " Initial Period of

DSBSD Cert No. (M) Certified Period of the the Contract(£)

ertifi
Contract (%)

Total Planned Subcontracting Spend ($)




Attachment D - Section B: Plans for Utilization of DSBSD-Certified Small Businesses

Easter’s Lock & Security Solutions understands that the Department of Small Business and
Supplier Diversity (DSBSD) certification preference is intended to encourage participation
from qualified small businesses within the Commonwealth of Virginia. While Easter’s Lock
& Security Solutions is not DSBSD-certified due solely to our Maryland location, we are a
certified Small Business through the State of Maryland’s eMaryland Marketplace
Advantage program (Certification #SB25-078368).

Easter’s Lock & Security Solutions is a fully established, family-owned locksmith and
physical security company with over 70 years of continuous operation serving commercial,
institutional, government, and healthcare clients throughout the Mid-Atlantic region. We
maintain a fleet of 36 field technicians and possess the staffing, infrastructure, inventory,
and technical capabilities necessary to independently perform all services contemplated
under RFP #26-2138.

Unlike many providers, Easter’s does not rely on subcontractors to fulfill lLocksmith service
obligations. All work is performed by our in-house personnel, allowing us to maintain strict
quality control, rapid response times, accountability, and consistent service standards
across all aspects of the contract. Given the size and depth of our technical workforce,
there would be no anticipated scenario requiring subcontracted labor to support the
University’s locksmith service needs.

We respectfully request that the University consider Easter’s Lock & Security Solutions
based upon our qualifications, operational capabilities, experience, responsiveness, and
proven ability to successfully manage large-scale locksmith and physical security
programs, despite our inability to obtain DSBSD certification as an out-of-state business.
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This document contains the following security features:

Eeature Result of Alteration or Counterfeiting

* Void pantograph pattern The work “VOID* appears when
photocopied

* Microiine printing Ultra small type appears as a

line to naked eye
« Artificial watermark on back Hold at angle to view official seal

Additional features not noted here are also included.
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ADDENDUM
May 12, 2026

ADDENDUM NO. 1 TO ALL OFFERORS:

Reference — Request for Proposals: RFP 26-2138
Date Issued: April 27, 2026

For Delivery to:  University of Mary Washington, Commonwealth of Virginia

Proposal Due Date: June 1, 2026
This addendum consists of one (1) pages.

Questions from Offerors:
1. What Medeco key system (technology) is currently in place? Medeco x4

2. What Schlage key system (technology) is currently in place? None - just single keyed different

3. What brand of automatic operators are currently installed?
Norton - standard
Horton
Stanley — phasing out
Nabco — phasing out
Door-o-matic senior swing — phasing out
ASSA
LCN — phasing out

END OF ADDENDUM NO. 1
Jennifer Buist

Contract Officer

Procurement Services
University of Mary Washington
Phone: (540)654-1382

RFP 26-2138 Addendum No. 1 (and all addenda) should be acknowledged and included in the RFP submittal package.
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