


Executive Summary and Narratives



Section VI, B, 2a — Capability

Both Dick Childress and Scott Childress graduated college in 1976 - Dick from
University of Richmond and Scott from Virginia Tech. Dick started a teaching career,
later moving into the locksmith trade, while Scott began a career in business. In 1981,
they reunited to form National Key & Lock Security. The primary focus of the business
evolved as it expanded its products and services over the years. At first it was a
“locksmith” business, as defined by the times, and worked primarily in the residential
and small commercial markets. In part due to embracing electronic security early in
National Key & Lock’s development, we became seasoned locksmith professionals — but
realized we needed to branch out from just locks and keys. An opportunity to purchase a
commercial door company named Basic Products was acted on in December of 2006
and National Key & Lock became a more complete door and hardware provider, now
working in the contract door and hardware sales arena. Equipped with a complete
hollow metal fabrication shop, NSD soon added aluminum storefront to its door
offerings. As NSD was already deeply involved in the fast-changing access control and
electronic security markets, it was not long before the automatic doors and low energy
operators were added to the door side of the business. Our goal then, as it remains now,

was to be a one-stop solution for the security needs of our customers.

In 2010, the business name was changed to National Security & Door Corp. to
better reflect what the business had grown into. We deal directly with many of the
industry’s manufacturers to procure the products we use every day. In 2017, National
Security & Door entered a completive application with The Commonwealth of Virginia’s
Office of Economic Development for selection into a state-sponsored, targeted training
initiative based on the Baldrige Excellence Framework. NSD was chosen as one of six
companies in the state of Virginia to participate in the Senate Productivity and Quality

Award Program “Ones to Watch”.

During the Baldridge business training, we began to articulate and develop what
would become our current mission statement: “Focus on life safety, security, and

functionality within the commercial door, hardware, and electronic security



marketplace”. This mission statement acts as a filter that we use to evaluate all product
and service offerings. The goal is to provide informed security suggestions to potential
customers, which will prepare them for today’s and tomorrow’s security requirements.
We have coined a certain phrase internally: “Buy Forward approach”. Developing a
long-term security goal, and then developing a strategy to incrementally invest in
products and projects that build on that investment, are the foundation of the Buy

Forward approach.

Also in 2017, National Security & Door received the first of two patents
pertaining to the development of “chain resistant” door hardware used in commercial
security door applications; with a second patent received in 2019. We have developed
solutions for “assembly area local lockdown,” as well as “safe space creation” for smaller
areas such as classrooms. For information on all of these solutions, please see

the supplemental literature attached to this proposal.

Our origin of providing “locksmith” services has grown with us. Our field
technicians cross-train to be complete “security technicians”. Today, the need for
security technicians is greater than ever. To best serve the security needs of today, the
service provider must understand the integrated workings of all security components:
locks, doors, keys, ADA low energy operators, electronic locking systems, and the
computer that controls said systems. National Security & Door provides this service and
will continue to stay abreast of the changing security needs in today’s environment.
National Security & Door will also continue to innovate and provide the security
industry with security solutions that solve today’s security challenges, while maintaining

life safety, security, and functionality as per our mission statement.

A key part of our business philosophy is the concept of an Integrated Security
Opening Assembly (ISA). An Integrated Security Opening Assembly is an assembly of
integrated mechanical and electrical components which operate within an Access
Control System to ensure layered physical, visual, and virtual security. These
components include frames, doors, architectural-grade latching and closing hardware,

high-security keys and restricted keyways, security and bullet-resistant glazing, motion



and presence detection, door positioning hardware, automatic opening/sliding devices,
Active Shooter Detection, emergency lockdown (education and government
application), Concealed Weapon Detection System, advanced camera analytics, and
intercom systems. This configuration approach combines physical hardware with ultra-
modern technologies and analytics to provide a complete turnkey security solution. The

combination of components can be customized to suit all levels of desired security.

National Security & Door has been active in the educational markets, both K-12
and higher learning, since the late 1980s. Chesterfield County Public Schools was our
first breakthrough into serving the educational community. Recently, we completed a
million-dollar “door security hardware upgrade” with Chesterfield County at fifty county
schools, creating chain-resistant openings for over 800 exterior openings. We also
completed a project at two Prince William County high schools, providing new
aluminum doors equipped with the National Security & Door -designed antimicrobial
chain-resistant pull distributed by Trimco. This design provides 100% ingress at a
secure opening, resistant to being impeded by chaining. A cut sheet for this pull as well
as information on the antimicrobial alloy can be found on Page 43 and Page 44. These
projects often incorporate the installation of mechanical and electronic hardware,
glazing products, and master key system maintenance for the new hardware

installations.

Interior opening security for office and classrooms is also an area of focus for
National Security & Door. We have collaborated with lock manufacturer Schlage to
develop a “Safe Space” mortise indicator lock. This lock was installed extensively
throughout Campbell County Schools as well as Tidewater Community Campus
locations, providing superior classroom lockdown capabilities. Use of the mortise
indicator lock, in conjunction with the proper electric strike for access control, provides
a mechanical and electrical redundancy which is a major step forward in lockdown
security. This type of security concern is present at every level in the educational market,
and National Security & Door has been a pioneer bringing it into the marketplace. For
information on our Safe Space indicator lock, please see the supplemental

literature attached to this proposal.



Of particular note, we took on a new challenge with a lockdown security upgrade
project at Virginia Commonwealth University. This project involved larger lecture halls
with multiple entrances operated by electronic exit device hardware. The goal was to
create an independent “assembly area lockdown” function, while empowering individual
occupants at the area of conflict with the means to independently lock down their space,
with one action from a device located on board the exit devices. With the system
developed by National Security & Door, one activation is needed to lock down all exit
devices at each opening, and each device has a visual indicator on board to confirm the
lockdown status. This independent system can also integrate with traditional access
control systems if desired. For more information on the Assembly Area
Lockdown system, please see the supplemental literature attached to this

proposal.

In 2021, National Security & Door spearheaded the first Active Shooter Detection
system in the Commonwealth of Virginia at the Oliver Hill Courthouse in Richmond.
This project was accomplished in partnership with Databuoy, to offer indoor & outdoor
shot detection as well as mobile panic buttons for key emergency personnel. Following
our work on this project, NSD received the opportunity to design and build a Security
Screening configuration at the Chesterfield County Courthouse. This was comprised of
bullet resistant glass and fiberglass panels, as well as an in-house-designed Emergency
Detainment System, which allows security personnel to combat flight risks and/or other

emergency scenarios as needed.

As an AAADM-certified business, National Security & Door offers sales,
installation, and service for automatic doors and ADA handicap door operators. We
program and install these devices to work with existing access control systems to
provide secure, hands-free operation. We can also handle the integration of independent
control boards into the system, when necessary, to “marry” the operator to a specific
access control system when either component is missing desired functionality capability.
While the above-mentioned services are of a more specialized nature, we also provide a

more basic menu of locksmith services to customers daily. Our staff of technicians varies



in the level of expertise required to perform security technician duties. We are
constantly cross-training and educating our security technicians to meet growing

demands for the security industry’s need for one-stop solution providers.



Section VII, Subsection A — Maintenance and Support

With regards to this section, there are several points we must address. First, we
would like to work with Mary Washington to clearly define what constitutes an
emergency, and establish which University employees are qualified to make that
distinction when requesting service. We believe that establishing a clear chain of
command with regards to which University employees are permitted to issue work
orders and request emergency services would be beneficial to both Mary Washington
and NSD. We have encountered situations previously where customers requested
“emergency services,” which could have realistically been addressed on the next
business day and were subsequently billed at a higher rate; this is almost always a result
of not having an established chain of command as well as miscommunication about
what constitutes an emergency. Customers who have one or two assigned Points of
Contact authorized to issue work orders to NSD are often able to communicate much
more clearly what service is needed and what specific components are experiencing
issues; this leads to faster resolution since our technicians are more empowered to

arrive on-site with correct knowledge and preparation to resolve the customer’s issue.

In terms of response time, we are including with our Pricing Schedule a list of our
response times, organized per Mary Washington’s terminology. We define “response” as

an acknowledgement of service order request/work order.

During normal business hours (8am — 4:30pm Mon-Thurs, 8am — 1:30pm
Friday), incoming phone calls for service will be answered in the order they are received
by office personnel. Callers may submit maintenance or service call requests by calling
NSD’s phone number (804) 745-4936 during normal business hours. When submitted

by email during business hours, service order requests will receive a same-day response.

Outside of normal business hours, callers will be prompted to leave a voicemail if
they need emergency service. There will not be a live employee to answer incoming
phone calls outside of normal business hours. NSD’s phone service will redirect the
voicemail to the Dispatcher and the Service Manager once it has been recorded. Once

the emergency voicemail has been redirected, the Dispatcher or the Service Manager



will reach out to the caller to coordinate emergency service if possible. NSD’s phone
number (804) 745-4936 should also be used to leave emergency service voicemail

requests.

Emergency service may be contingent on workforce availability and availability of
necessary components to perform service. Any instance of work outside of normal
operation is considered a Non-scheduled Service Call or an Emergency Service Call and
may incur a mobilization fee. Mobilization is defined as the process of a technician
becoming service-ready by retrieving the appropriate tools and equipment to diagnose

or repair an issue.

All remote support provided by NSD during business hours is free of charge;
UMW may call-in and request remote support from our IT department without
incurring labor charges. Additionally, we would like to work with Mary Washington to
provide a base level of training for on-site personnel to empower them to perform basic
troubleshooting and, if possible, find temporary solutions to emergency situations so

that the University is at least secured until NSD can arrive on-site.

With regards to working with UMW to “determine an appropriate list of parts
and create a spare parts inventory” — we understand that at this time there is no on-site
storage for this inventory. Requiring technicians to first stop at the NSD warehouse to
retrieve the appropriate parts, particularly outside of normal business hours, may also

impact response times for certain service.

With regards to “an end-to-end full line inspection,” please note our
reference to a Door Survey on the following page. This level of service is utilized by NSD
with a number of our clients who have a larger number of openings maintained in their

security openings scope. A sample door survey page has been included on Page 4o0.



Section VII, Subsection B — Warranties, C- System Expansion, D - System

Hardware/Software Upgrades

We would like clarification as to whether NSD is to assume the role of door
supplier as well as key/cylinder provider, as well as assume the role of locksmith. As
currently phrased in Section VII, subsection A, point B, it appears that this is what is
expected. While we feel comfortable assuming that role for UMW, we would just like

clarification as to whether our interpretation is correct.

Additionally, door operators and automatic doors are not listed in Section VII,

subsection B, but NSD could provide and service those as well.

A Door Survey for each building throughout the University’s area of operation
will be conducted and compiled into a comprehensive report. The report serves as a
living document which details specific information about each opening such as
manufacturer, model, finish, function, keying, existing condition, work performed, and
fire rating. Each opening within the report includes (2) pictures; (1) of its interior and
(1) of its exterior profile which fully captures a standardized level of detail as well as a
visual and written comparative reference. Similarly, we conduct annual fire door
inspections and repairs per NFPA8o0: Standard for Fire Doors and Other Opening

Protectives which will also yield report proving compliance.

With respect to system expansion opportunities — building on the Door Survey as
mentioned in the previous paragraph, NSD would hope to evaluate the current system
design in regard to electrical locking hardware, locking power supplies, and enclosures
used for system controllers and power sources. Additionally, reader technology
upgrades are worth considering, as well as use of “centralized power” concept to create a
more easily serviced access control system. Consideration should be given to creating a
“fail secure” system by using the proper electrical hardware options. We recognize the
college’s desire to standardize components as well as consider using components that
will complement the “buy forward” approach briefly mentioned in the opening

Executive Summary narrative.

NSD will provide warranty for all materials furnished by NSD as well as the labor

to install or service those materials and components. However, we are unable to provide
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a warranty on any material not furnished by NSD. In Section VII, subsection D, UMW
notes that “UMW reserves the right to purchase the equivalent hardware itself rather
than from the Contractor, in order to ensure the most cost-effective purchase.” While we
understand UMW’s budget concerns and desire to make cost efficient purchasing
decisions, such a practice may be counterintuitive to producing effective results, as there
is no guarantee that “equivalent” hardware could integrate into existing opening
assemblies. This could lead to total inability to install or service provided material.
Should NSD be called out to service or install components that were improperly

supplied, UMW would incur a mobilization charge to offset the costs of labor and travel.

Section VII, Subsection H — Contractor Qualifications

While NSD does not have three years’ experience as an AMAG Integrator, as
requested in the RFP, we have been in the business of servicing and installing open
architecture, stand-alone, and, most recently, cloud-based access control systems. We
have a wealth of experience with various access control providers. We have found, in our
experience, that while the specific software differs from provider to provider, the

hardware components as well as installation requirements are very similar.

One of the more prominent challenges in electronic security applications, be it
access control of video, is the existing client network design and internal IT network
support. The partnership between the NSD internal IT team and the client IT team will
help to clearly communicate what exists, what is desired, and what will be needed to
achieve these common goals based on whatever limitations present themselves on either
side of the system design. Are there internal network challenges or security systems
design limitations that need to be worked out? This is an aspect of security systems that
is truly unique in nature. For certain customers, NSD can manage everything from the
door to the computer, while working to also utilize existing hardware and prepare for
the customer’s desired expansion plans. Because of our length of experience in the
access control field, we are also called in to provide partial system buildouts for many
different access control brands. In these subcontractor relationships with a number of

state-wide integrators, we are requested to provide everything from locking hardware
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installation to a more complete systems components installation, from the opening
location to the head-end room where the “general contractor” integrator handles

software programming and customers’ direct contact system design expectations.

For these reasons, we are confident that despite having less than the desired
length of time as an AMAG Integrator, NSD is qualified and prepared to provide UMW

with quality access control service.

We have attached our most recent AMAG Reseller certificate as proof of good

standing on Page 38.

Section XI, Subsection B — Additional Goods and Services

With regards to additional goods and services, we have included an expanded services
section and a pricing structure (organized by VASCUPP region) that includes our four
labor service types. Those service types would be utilized in the performance of the

mentioned expanded services. The expanded services section can be found on Page 24.
Section XII, Method of Payment

If the “Small Purchase Charge Card” is used, a 3.5% surcharge will be applied to the total

invoiced billing amount.

NSD’s preferred method of payment would be “Check or ACH,” with terms Net 30 days

from invoice date, pursuant to agreement of satisfactory completion of project at hand.
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Attachment A: Expanded Pricing Schedule

We offer the following interpretation of the distinctions between the three service levels. For this
discussion we are using the service names and order that appears on the pricing sheet.

We have used service response time to differentiate between the service types. This approach provides
a level of expectation for how soon the services are to be provided.

Price Group A — Mary Washington University

1. Emergency Services
a. Response to documented work order within 4 hours maximum
b. “Boots on the ground” within 12 hours maximum

2. Non-Scheduled Services - '"Non-Emergency"
a. Response to documented work order within 8 hours or next business day
b. “Boots on the ground” to be determined by request

3. Scheduled Services - "Scheduled Time Frame Calls"
a. Response to documented work order within 8 hours or next business day
b. “Boots on the ground” determined by availability

The means for evaluating cost for services will fall into one of two methods. First is “Time and Material”
the second being “Valued - Project Cost Quote™.

The “Time and Material” method applies to work requests that are smaller in scope and require a
minimal time investment to completion. Examples may be lock repairs/replacements, small keying jobs,
making keys, door closer adjustment/replacements etc. Time and Materials jobs may fall into any
combination of “Service Work Type”, “Defined Service Type” and “Billing Rate” depending on the job
requirements, desired level of service and the time of day the work is performed. Each work order billed
under the “Time and Material” method would be charged “Time on the Job” elsewhere described as
“Boots on the Ground” subject to the 1-hour minimum labor per work order with additional time being
assessed in 30-minute increments. When materials are furnished by NSD an amount for “Materials Used”
will also be added to the billed work order.

The “Valued — Project Cost Quote” method applies to work requests that are larger in scope and
may require an extended labor effort to complete. These jobs are often referred to as “Projects”. A
detailed quote would be developed outlining the project scope, material requirements and a labor cost to
complete the project. Only an agreed to change order would change the overall project cost. This change
order may be required if the scope of the project changes once the job starts or some unforeseen job
condition arises that could not have been anticipated when the Quote was developed. “Labor Rate
Categories” or “Material Pricing Discounts” are less of a detailed concern with this approach. Labor and
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material, costs and conditions are projected in the quote creating a project “value” and agreed to before
the project starts. This project scope and value can be discussed and refined before any work is done.

See the following page for expanded labor rate charts and see page 24 for a list of
expanded services.
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Labor Rates by Service Work Type, Defined Service and Area Group

Special Group: applies to Richmond and adjacent counties of Henrico

and Chesterfield
Service Regular | Over Time
Work Scheduled Services for Regular Time | Over Time Time Assistant
Type Special Group (Local Area) | Master Tech | Master Tech | Assistant
Locksmith and Stand-Alone
A Access Control $ 9850 [ $ 147.75 | $88.65 $132.98
Low Voltage Electrical Access
B Control $§ 108.00 | § 162.00 | $97.20 $145.80
Aluminum, Wood, Hollow
C Metal Doors $ 10500 | § 157.50 | $94.50 $141.75
Automatic Doors and Handicap
D Operators $ 115.00 $  172.50 | $103.50 $155.25
Service Regular | Over Time
Work Non-Scheduled Services for | Regular Time | Over Time Time Assistant
Type Special Group (Local Area) | Master Tech | Master Tech | Assistant
Locksmith and Stand-Alone
A Access Control § 10350 | § 155.25 | $93.15 $139.73
Low Voltage Electrical Access
B Control § 11300 | § 169.50 | $101.70 $152.55
Aluminum, Wood, Hollow
C Metal Doors § 11000 | § 165.00 | $99.00 $148.50
Automatic Doors and Handicap
D Operators § 12000 |'$ 180.00 | $108.00 $162.00
Service Regular | Over Time
Work Emergency Services for Regular Time | Over Time Time Assistant
Type Special Group (Local Area) | Master Tech | Master Tech | Assistant
Locksmith and Stand-Alone
A Access Control $ 19700 | $ 295.50 | $177.30 $265.95
Low Voltage Electrical Access
B Control $ 21600 | § 324.00 | $194.40 $291.60
Aluminum, Wood, Hollow
C Metal Doors $ 21000 | $§ 315.00 | $189.00 $283.50
Automatic Doors and Handicap
D Operators $ 23000 | $ 345.00 | $207.00 $310.50







Scheduled Services Price Regular | Over Time
Service Group B Time Assistant
Work (applies to Map Zones 3,5 Regular Time | Over Time | Assistant
Type and 7) Master Tech | Master Tech
Locksmith and Stand-Alone
A Access Control § 11500 | $ 172.50 | $103.50 $155.25
Low Voltage Electrical Access
B Control $§ 12500 | § 187.50 | $112.50 $168.75
Aluminum, Wood, Hollow
C Metal Doors § 12000 | $§ 180.00 | $108.00 $162.00
Automatic Doors and Handicap
D Operators § 13000 | $§ 195.00 | $117.00 $175.50
Non Scheduled Price Group Regular | Over Time
Service B Time Assistant
Work (applies to Map Zones 3,5 Regular Time | Over Time | Assistant
Type and 7) Master Tech | Master Tech
Locksmith and Stand-Alone
A Access Control $ 12000 | $ 180.00 | $108.00 $162.00
Low Voltage Electrical Access
B Control $ 13000 | § 195.00 | $117.00 $175.50
Aluminum, Wood, Hollow
C Metal Doors § 13500 | § 202.50 | $121.50 $182.25
Automatic Doors and Handicap
D Operators § 13000 | $§ 195.00 | $117.00 $175.50
Emergency Services Price Regular | Over Time
Service Group B Time Assistant
Work (applies to Map Zones 3,5 Regular Time | Over Time | Assistant
Type and 7) Master Tech | Master Tech
Locksmith and Stand-Alone
A Access Control $ 23000 | $§ 345.00 | $207.00 $310.50
Low Voltage Electrical Access
B Control $§ 25000 | § 375.00 | $225.00 $337.50
Aluminum, Wood, Hollow
C Metal Doors $§ 26000 | $§ 390.00 | $234.00 $351.00
Automatic Doors and Handicap
D Operators $ 25000 | § 375.00 | $225.00 $337.50
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Price Group C

Scheduled Services Price Regular | Over Time
Service Group C Time Assistant
Work (applies to Map Zones 1,2 Regular Time | Over Time | Assistant
Type and 8) Master Tech | Master Tech
Locksmith and Stand-Alone
A Access Control § 12000 | $ 180.00 | $108.00 $162.00
Low Voltage Electrical Access
B Control § 13000 | $ 195.00 | $117.00 $175.50
Aluminum, Wood, Hollow
C Metal Doors $§ 12500 | $ 187.50 | $112.50 $168.75
Automatic Doors and Handicap
D Operators § 13500 | $§ 202.50 | $121.50 $182.25
Non Scheduled Services Price Regular | Over Time
Service Group C Time Assistant
Work (applies to Map Zones 1,2 Regular Time | Over Time | Assistant
Type and 8) Master Tech | Master Tech
Locksmith and Stand-Alone
A Access Control $ 12500 | $ 187.50 | $112.50 $168.75
Low Voltage Electrical Access
B Control $§ 13500 | $ 202.50 | $121.50 $182.25
Aluminum, Wood, Hollow
C Metal Doors $ 13000 | $ 195.00 | $117.00 $175.50
Automatic Doors and Handicap
D Operators $ 14000 | $ 210.00 | $126.00 $189.00
Emergency Services Price Regular | Over Time
Service Group C Time Assistant
Work (applies to Map Zones 1,2 Regular Time | Over Time | Assistant
Type and 8) Master Tech | Master Tech
Locksmith and Stand-Alone
A Access Control $ 24000 |'$ 360.00 | $216.00 $324.00
Low Voltage Electrical Access
B Control § 26000 | $ 390.00 | $234.00 $351.00
Aluminum, Wood, Hollow
C Metal Doors $ 25000 | $§ 375.00 | $225.00 $337.50
Automatic Doors and Handicap
D Operators $§ 27000 | § 405.00 | $243.00 $364.50
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Service Scheduled Services Price Regular | Over Time
Work Group D Regular Time | Over Time Time Assistant
Type (applies to Map Zone 9) Master Tech | Master Tech | Assistant

Locksmith and Stand-Alone

A Access Control § 13000 | § 195.00 | $117.00 $175.50
Low Voltage Electrical Access

B Control § 14000 | § 210.00 | $126.00 $189.00
Aluminum, Wood, Hollow

C Metal Doors § 13500 | § 202.50 i $121.50 $182.25
Automatic Doors and Handicap

D Operators S 14500 | § 217.50 | $130.50 $195.75

Service | Non Scheduled Services Price Regular | Over Time
Work Group D Regular Time | Over Time Time Assistant
Type (applies to Map Zone 9) Master Tech | Master Tech | Assistant

Locksmith and Stand-Alone

A Access Control § 13500 | § 202.50 | $121.50 $182.25
Low Voltage Electrical Access

B Control $ 14500 | § 217.50 | $130.50 $195.75
Aluminum, Wood, Hollow

C Metal Doors § 14000 | $ 210.00 | $126.00 $189.00
Automatic Doors and Handicap

D Operators § 15000 | § 225.00 | $135.00 $202.50

Service Emergency Services Price Regular | Over Time
Work Group D Regular Time | Over Time Time Assistant
Type (applies to Map Zone 9) Master Tech | Master Tech | Assistant

Locksmith and Stand-Alone

A Access Control § 26000 | $§ 390.00 | $234.00 $351.00
Low Voltage Electrical Access

B Control § 280.00 | $§ 420.00 | $252.00 $378.00
Aluminum, Wood, Hollow

C Metal Doors § 27000 | $§ 405.00 | $243.00 $364.50
Automatic Doors and Handicap

D Operators § 29000 | § 435.00 | $261.00 $391.50

Regular and Overtime Hours are offered for all price groups. See VASCUPP zone map used for
Price Groups creation on following page.
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Discounts from Manufacturer List

Manufacturer List

Sale Discount from List

Adams Rite 35
Aiphone 25

Air Louvers 35
Alarm Lock 38
AMAG 5
Amour One Quote Only
AptiQ 32
Avigilon 10
Avigilon 10
BEA 32
BEST 25
CBORD Quote Only
Command Access 32
Corbin Russwin 32
Design Hardware 40
Don-Jo 40
Effco 35
Falcon 40
Glynn Johnson 38
HES 35
HID 32
IVES 38
LCN 32

Life Safety Power 10
Medeco 25
Mesker Quote Only
NABCO 25
Norton 30
Oldcastle Quote Only
Oshkosh Quote Only
Pemko 28
Persona Quote Only
Precision 32
RCI 38
Republic 40
Rixson 30
RS2 30
Sargent 38
Schlage 38
Securitron 35
Select Products 35
Special - lite Quote Only
Steelcraft 45
Town Steel 25
Trimco 35
USA Wood Door 32
Von Duprin 32
Folger Adams 38
Arrow 25
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List of Goods and Services

Products and Services
Doors & Hardware

« Hollow Metal and Wood Doors & Frames
* Aluminum Storefronts
* Custom & Specialty Doors

* Automatic Doors & ADA-Compliant Low
Energy Operators

* Architectural Door Hardware
* Ligature Resistant Door Hardware

* Chain Resistant Pull Trim & Security
Openings

* Code Compliant Lockdown Solutions for
Classroom, Safe Space, & Shelter in Place

« Secure Vestibules

 Attack Resistant/Fire Rated Glass & Film

Electronic Security

* Access Control

* Electrified Hardware

+ CCTV

* IP Video Surveillance and Intercoms

* Elopement Prevention Systems

Division 10
* Toilet Partitions and Restroom Accessories

» Restroom Accessories

Services
* On-site Locksmith Services
» Fire Door Inspections

* Egress Door Inspections

Market Focus
Educational

* Chain Resistant Door Openings utilizing
Patented Antimicrobial & Recessed Chain
Resistant Pull Trims

* Code Compliant Classroom, Safe Space, &
Shelter in Place Lockdown

* Secure Vestibules

* Attack Resistant Glass

* Access Control Systems

+ [P Video Surveillance & Video Intercoms

* Electronic Locking Hardware

Healthcare / Medical

* Hollow Metal Doors & Frames

* Wood Doors

* Aluminum & Glass Doors

* Automatic Doors & ADA Operators

« Architectural Door Hardware with
Antimicrobial Options

Behavioral Health
» Ligature Resistant Door Hardware

* Elopement Prevention Systems

Government

* Federal, State, and Local

Contractor Sales
* New Construction & Renovations

* Division 8 & 10
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ATTACHMENT B

The following is a table detailing the names of notable clients, the project or projects completed
by National Security & Door for each client, and timespans of any existing contracts.

Client

Pfdject

Contract Timespan

Prince William County

Lockdown provisions

Exterior door replacement; aluminum and
hollow metal

Chain-resistant openings

'M.Campﬁé’lkleounty Access control
Security vestibule entry
Safe Space indicator mortise locks
Kig G corge County Sy

Access Control

Northern Virginia

Accoss Control U

Currently engaged in 5-year
contract

Timespans vary depending on
individual contracts

Timespans vary depending on

' individual contracts

Timespans vary depending on

Community College Handicap Door Operators individual contracts

Christopher Newport Access Control Timesbéhs vary débehding on

University Handicap Door Operators individual contracts
'YE)rkCounty Exterior and interior door replaé rhkéknt; Tlmespansvarydependmgon

wood and hollow metal

Exterior door replacement; aluminum

storefront doors

Virginia Commonwealth
University

Handicap Door Operators

Sliding Doors

Safe Space lockdown panic bars
Safe Space indicator mortise locks

Chesterfield County

b R olphMed1 T

Center

Exterior door replacement; aluminum and

hollow metal
Chain-resistant openings installed at all
schools within the county

Fire door inspections

Exterior and interior door replacement
Locksmith services

Handicap Door Operators

Access Control

individual contracts

‘Timespans vary depending on

individual contracts

TG entlyengagedm s -year

contract

‘Currently engaged in 1-year |
contract

 Timespans vary depending on

individual contracts
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7.

10.

11.

12,

13,

14,

15.

16.

17.

What type of warranty are you looking for as far as labor is concerned?
We are looking for at least a one-year warranty.

Do we have records of when equipment was installed?
We have records of when equipment was replaced. For the key systems, we can always look those up
by serial number if needed.

What version of AMAG are we currently running?
We are currently running 9.2 on the main campus. Dahlgren is running version 8.

Are you currently experiencing any issues with the system?
The original installation took place about 20 years ago. The issue we run into from time to time is that
it is difficult to get replacement parts.

What systems does AMAG currently integrate to at the University?
Banner currently integrates to AMAG and AMAG to key systems.

Are Dahlgren and the Main Campus connected?
They are run on the same network but they are two completely different systems.

Do you require integrators to be ASSA ABLOY certified?
If the integrator is installing the hardware, then they should be certified.

If a vendor has suggested technology, can they bring this on campus?
Any hardware or software being suggested should be brought on campus to be tested.

Is this RFP intended to be a single award or multiple award?
The intention is that this will be a single award.

At the pre-bid it was said that you are using Medeco and Corbin for hardware. Is the bidder of this
RFP going to be the one that provides and installs these? If so, what certifications are you expecting?
Who is responsible for the keying of these? If bidder is not the one providing these, who is?

Medeco will supply and key all new construction. Corbin are primary, but we do have Sargent and
other hardware. You will be required to install these only if the access control hardware has it
integrated into the lock but keying will be done in house. . Certifications would be required for all the
hardware we currently have on campus. Example would be Aperio wireless locks in Jepson and IN locks
that are installed in Virginia. All keying will be completed by our locksmith shop.

In Section Vil; Statement of Needs, it states that the contractor must provide an adequate number of
spare parts to minimize downtime. What particular parts are we to make sure we have and what
quantities are you expecting us to have on hand of these? Is there a threshold for what parts may
cost that we must keep on hand? Is there a place on campus that these should be kept or are they to
be kept at the contractor’s shop? Do you have manufacture and part numbers for these? Say things
under $500.00?

Currently we maintain attic stocks for most parts. What we are looking for in this situation is items that
will fail and need to be replaced in an urgent manner. For example, if a reader fails in a critical location
it needs to be replaced quickly. Most of the time we will have the part, but if we do not have it we will

31



18.

19.

20.

21.

22,

23.

24.

25.

need a short period of time. We do not expect the company awarded the contract to Maintain a stock
8DBC 2150 for example.

For the Parts and Supplies portion of Attachment A on the bid, what items or manufactures would
you like us to list and give the investment for? Do you have a list that we can use of these so we are
all on the same page?

The following would be a good guide:

AM 820/830/840-CG S820 Proximity Reader

Aperio IN 100 series locks

Aperio Hubs AH-30

Corbin Russwin IN 220

Corbin Russwin IN 120

With the current supply chain issues that are going on, how do we incorporate price increase from
the manufacturers to us into the agreement? Many of our various manufacturers have already had
two or more increases already. They have already said to expect more due to the longevity of the
anticipated issues with shipping, chip sets and availability.

Yes, we have been informed that we will be paying surcharges. In the event that this is the case, we
would need something from the manufacturer so we know it is valid.

Out of the original install of 20 years ago, how many boards would you say there are that are not
currently compatible and will need replaced throughout the campuses? As the contractor for this
RFP, are we the responsible party to obtain the new boards and install them? Who makes the
decision to replace and with which boards?

Probably 11 of the original AMAG 2 and 4 DBC. We are hoping to come up with funding to replace
them at one time, but for now they will need to be replaced as they fail.

At the pre-bid it was stated that Dahlgren campus is still on version 8 of AMAG. Are you going to
migrate that to the most current version and when do you expect that will be needed to take place?
We had planned on doing the summer after COVID hit. Itis currently on hold until we get approval for
funding. We are hoping next summer, but with the Director of Safety currently vacant any answer |
give would be speculation.

Are there any of the various AMAG Symmetry modules that are available that UMW does not use at
this time? If so, what are they?

We have a vanilla install. There are no extra modules like video etc. We do have integration with
Banner that passes access groups and time codes.

If our bid is accepted, when will the contract go into effect for the first year?
Our current contract expires on April 5,2022. We plan to award in the January/February timeframe
with a contract start date of April 5, 2022.

Is there a list of all of the attendees that were at the pre-bid that can be sent out or published?
The list of attendees will be attached to the official addenda that will be posted by Friday, November
12t

Is the AMAG SSA up to date and or do | need to include annual pricing in my bid package?
The AMAG SSA is current. The next date will be 10/1/2022. This will need to be included yearly.
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Certificate of Insurance and
AMAG Reseller Certificate
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CERTIFIED RESELLER SPECIFIC TERMS

Certified Reseller: National Security & Door Corp

Effective Date: November 16, 2021

Products: All products in AMAG Technology's Certified Reseller Price List and other products
provided by AMAG Technology, Inc. via accepted purchase order.

Annual Shipment Goal (ending fiscal year 2021): S| ENEEEGzNzGE

Annual Shipment Goal shall include:

Third Party Sales: _

New Symmetry Licenses: 5

Authorized territory(s) and/or vertical markets:
Virginia, DC, Maryland, West Virginia

Exclusions: Existing customers covered by a current Site Support Agreement (SSA) with another
Certified Reseller unless otherwise agreed with AMAG in writing.

AMAG USD  Price Discount Schedule:

category A: | EGEII
Category B: | NN

National Security & Door Corp AMAG TECHNOLOGY, INC.
A Delaware Corporation

Seott Chiinre Chrcee Roancdodld

Scott Childress (Nov 16, 2021 12:22 EST})

Scott Childress Chris Randall
President Director of Sales
Nov 16, 2021 Nov 16,2021

Sales/Agreement/2021/New Reseller
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Supplemental Company Literature
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