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Section 1: Service History in Virginia 
 

A. Statement of Needs Overview 

 

CULTIVA helps education institutions grow into the international marketplace through 

campus expansion, market research, and international student recruitment. As stated in 

the Request for Proposal submitted by University Mary Washington (UMW) the 

University’s goal is to dramatically increase the number of international students. The 

complicated nature of international student recruitment requires that UMW seek 

assistance from an outside firm to assist in formulation and execution of a plan to 

achieve University goals in this area. The UMW department of Admissions and 

Enrollment Management is seeking proposals from CULTIVA to provide international 

leads via well-established international networks. UMW is evaluating the most effective 

means of recruiting and retaining international students as an enrollment growth 

strategy.  

 

To execute this strategy, CULTIVA shall:  

 Establish a promotional allowance structure based on usual and customary fees.  

 Establish clear and realistic annual enrollment goals and operational benchmarks 

by student cohort via established networks  

 Develop market segmentation strategies (graduate and undergraduate)  

 

CULTIVA shall describe in detail our approach to each of the following items in section 

2 and all associated costs in section 3 including:  

 Proposed promotional allowance structure.  

 Proposed development of market segmentation strategies  

 

CULTIVA shall also provide:  

 Monthly written report related to potential student leads 

 Verification of potential student  

 Detailed invoice on behalf of agent or other source 

 

 

 

 



Proposal for International Student Recruitment – China & 
Extended Area 
RFP 16-472 

 

 
 

Presented by: 
CULTIVA Solutions, LLC 

Page 2 

CONFIDENTIAL/PROPRIETARY 

 
 

B. CULTIVA Qualifications 

 

CULTIVA is the only SWAM and Micro business certified companies in the State of 

Virginia to be PMP and Six Sigma certified and solely focused on providing targeted 

solutions to academic based institutions.  

 

What sets CULTIVA apart from the competition?  

• Our People  

• Performance-Based Processes  

• Global Reach with local focus 

• Strategic Mix of Marketing and Business solutions 

 

CULTIVA is the best candidate to provide UMW the services it requires because it 

understands both the demands of an academic based institution as well as how to use 

the best practices found at the top student recruitment companies in the world to develop 

successful solutions. CULTIVA combines unique approaches with excellent expertise by 

developing quality solutions to address client needs.  

 

Several of CULTIVA past clients and partners are listed below: 

[REDACTED] 

 

 

 

Although CULTIVA has not had public Higher Education Institution clients within the 

Commonwealth of Virginia for the last twelve (12) months our team has partnered with 

the Virginia Chamber of Commerce Workforce Development team in the development of 

Blue Print Virginia, the George Mason Enterprise Center, Shenandoah University, and 

various Private education institutions to provide international education solutions.  
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Section 2: Program Plan  
 

 

A. Establish promotional allowance structure based on usual and customary 

fees. 

The Promotional Allowance (PA) fee, applicable for all enrolled students (graduate, 

certificate, or undergraduate) from China and extended area is proposed at the 

following: 

 

 Promotional allowance of 13% of tuition if CULTIVA sends and UMW enrolls 7 

or more students in one semester (either fall or spring or summer). 

 Promotional allowance of 14% of tuition if CULTIVA sends and UMW enrolls 

10 or more students in one semester (either fall or spring or summer). 

 Promotional allowance of 15% of tuition if CULTIVA sends and UMW enrolls 

15 or more students in one semester (either fall or spring or summer). 

 Promotional allowance of 12% of tuition if CULTIVA sends and UMW enrolls 6 

or more students in one semester (either fall or spring or summer). 

 

Payments can be provided in two payments in correlation to the student’s enrollment 

for fall and spring semesters.   

 

B. Establish clear and realistic annual enrollment goals and operational 

benchmarks by student cohort via established networks.  

During the first 90 days, CULTIVA will develop and provide an enrollment goals and 

operational benchmark report that will outline the current degree seeking students 

from China targeted territories to the current UMW degrees offerings. Based on the 

data provided CULTIVA will partner with the current UMW international recruiter to 

establish the benchmarks needed.  

 

CULTIVA proposes to leverage its established network in the following proposed 

areas of China: 

 Targeted cities: Taiyuan, Weifang, Qingdao, Shenzhen, XuZhou, Chengdu 

(tier 2 cities with average of 4-6 million population and middle class range 

income) 

 Recruitment development through CULTIVA partners:   
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o [REDACTED] 

 

 Based on desired enrollment numbers CULTIVA also proposes the 

development of a 2 + 2 program with China alliance colleges that CULTIVA 

currently has partnership agreements with. 

 

C. Develop market segmentation strategies (graduate and undergraduate). 

During the first 90 days, CULTIVA will develop and provide a market segmentation 

report that will provide insight into the current China education trends in correlation to 

the current programs being offered at the graduate and undergraduate level for UMW. 

Based on the outcomes of the report CULTIVA will work with the current UMW 

international recruiter to establish the needed materials and market communication 

methods per target segment. 

 

CULTIVA proposed to target the current market in the following ways for its graduate 

and undergraduate programs: 

 Use existing CULTIVA student recruitment platforms in each China market 

through university, bank, and business partnerships to host various 

undergraduate and graduate UMW targeted recruitment events 

 Scholarship offering: CULTIVA shall offer scholarships in targeted market 

segments through its current business partners in China and Washington, DC 

partnership 

 Leverage existing trends to school programs found in UMW Hobson’s 

Connect, Cappex, and Naviance data 

 

D. Provide Program Management Services 

Specific activities relative to the Program Management of this proposal are as follows:   

 

 

Monthly Progress Reports 

Monthly progress reports will describe the accomplishments for the month (activities 

related to potential student leads). The final monthly progress report will include an 

assessment of cumulative performance, including significant outcomes and the 



Proposal for International Student Recruitment – China & 
Extended Area 
RFP 16-472 

 

 
 

Presented by: 
CULTIVA Solutions, LLC 

Page 5 

CONFIDENTIAL/PROPRIETARY 

 
 

conditions under which they were achieved. CULTIVA welcomes the opportunity to 

integrate the lead data gathered into UMWs current Hobson tool. A sample is shown 

below: 

 Pipeline report (actual will include data points to specific activities): 

 [REDACTED] 

 

 

 

 

 

 

 Local market penetration in monthly report: 

 [REDACTED] 

 

 

Verification of Potential Student 

As part of the qualification process for student recruitment, CULTIVA will provide 

verification of the potential student against UMW current enrollment standards for 

international students. 

Should any potential students be in an agreed to acceptable range for enrollment, 

CULTIVA will collaborate with the UMW enrollment advisor for enrollment submission 

confirmation. 

Agent invoicing 

CULTIVA shall provide detailed invoice on behalf of agent or other sources determined 

to be needed for international recruitment planning, preparation, and execution. 
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Section 3: Promotional allowance structure  
 

CULTIVA is pleased to offer a promotional allowance (PA) structure that is in correlation 

to UMW’s strategic growth plan. By directly correlating the student recruitment campaign 

to the expected revenue from the program, international recruitment will both help to 

strengthen the programs most desired by the prospective students as well as correlate to 

UMW’s planned dynamic growth in Education, Business, and overall graduate program. 

 

For promotional item research and development the following straight forward cost 

approach: 

 

Activities Deliverable Associated Cost 

Model the current degree 
seeking students from China 
targeted territories to the 
current UMW degrees 
offerings, identify year 1 
through year 5 enrollment 
goals per program and per 
target market 

Enrollment goals and 
operational benchmark 
Report 

Time and Materials (T&M)  

Profile targeted prospective 
students per market, model 
current and projected China 
education trends in correlation 
to the current programs being 
offered at the graduate and 
undergraduate level for UMW 

Market segmentation 
report 

Time and Materials (T&M) 
based on student 
enrollment goals 

Promotional Material 
translation to local markets, 
promotional events in local 
market through CULTIVA 
platform, prospective student 
customer relationship 
management (CRM) support, 
2+2 program with China 
alliance colleges 

Recruitment 
development 

Time and Materials (T&M) 
based on student 
enrollment goals 
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The Promotional Allowance (PA) fee, applicable for all enrolled students (graduate, 

certificate, or undergraduate) from China and extended area is proposed at the step 

percentage amount of the annual published student tuition rate per student. Payments 

can be provided in two payments in correlation to the student’s enrollment for fall and 

spring semesters.   

Time and Materials Labor Rates 

Optional at UMW discretion, on a time and material basis, as needed and requested by 

the UMW, CULTIVA has provided labor category pricing for optional, additional related 

work on a time and materials basis and included the labor category rates in the pricing 

schedule below. 

 

 

 

 

  

Role Discounted Rate per hour Common deliverables 

Marketing / Creative 
Services 

$65.00 Campaign Development, 
Messaging Development,  
Promotional Material 
translation to local markets 

Prospective Student 
Support Services 

$42.00 Promotional events in local 
market through CULTIVA 
platform  
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Section 4: Schedule and Timetable 
Kickoff Meeting 

Within ten (10) government workdays of the award of this task, CULTIVA will conduct a 

Kickoff Meeting and briefing with the UMW Contract Administrator (CA), UMW Project 

Manager (PM), and Technical Point of Contact (TPOC).  At this kickoff meeting, CULTIVA 

will provide an overview of its proposed approach to this task.   

Project Work Plan  

All work to be accomplished under this effort will be managed via a Project Work Plan, 

subject to UMW review and written approval. The Project Work Plan will identify key task 

outcomes, assumptions, constraints, resources required, work products to be delivered, 

and planned start and completion dates of major activities. The Project Work Plan will 

also identify any UMW participation, Government-furnished Materials (GFM), or other 

assumptions associated with the activity. UMW PM will approve the Project Work Plan or 

provide comments for revision within ten (10) government workdays of receipt. To 

accommodate changing priorities and work requirements, the Project Work Plan may be 

revised as needed throughout the period of performance. 

Schedule 
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Deliverable Due Date 

Kickoff Meeting  

Within 10 
government days 
after contract award 

 

Project Work Plan 

Draft:  10 
government days 
after Kickoff meeting 

Final:  10  
government days 
after receipt of UMW 
PM comments 

Monthly Report 
No later than the 
15th calendar day of 
the month 

Enrollment goals and operational 
benchmark Report 

Within 90 
government days 
after contract award 

Market segmentation report 
Within 90 
government days 
after contract award 

 
Since the Work Plan is a viable document, changes in the Work Plan may result in 
associated changes in due dates.  Such changes will be agreed to by both UMW and 
CULTIVA prior to the actual changes being made.  The Work Plan will also contain further 
detail pertaining to activities, deliverables, schedules, and CULTIVA levels of effort (FTE) 
for each objective and outcome stated in this proposal.  The Work Plan becomes a formal 
deliverable upon completion of the project.  
 
 

Section 5: References and Client History  
 

CULTIVA Solutions LLC. (CULTIVA) shrinks the concept to delivery timeline for our 

clients through innovation and execution. CULTIVA has no pending litigation or Conflict 
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of Interest (real or potential) for this solution. Our clients range from commercial learning 

based companies, to not for profit schools and education government based 

organizations. Our team can mobilize the right people, skills and technologies to help 

organizations improve their performance. As a Minority Owned Small Business pursuing 

SBA 8(a) and located in Leesburg Virginia’s newest HUB Zone certification area, 

CULTIVA is committed to excellence and creating innovative and flexible solutions for our 

State and Federal clients with an exceptional referral rate. 

 

A. CULTIVA has provided below three (3) references in higher education or public 

administration (government), for which the organization has provided support 

similar to those described in the RFP.  

B. CULTIVA has included dates the support was furnished, the client name, 

address, contact name, email address and phone number of the individual that 

the University has permission to contact.  

 

[REDACTED] 

 

 

 

 

C. CULTIVA has provided a proposed organizational staffing plan for personnel 

who will perform the services outlined in this RFP.  

 

Meet the Team 

[REDACTED] 

Section 5: Our Responsibility 
 

Our solutions are founded in providing both short term and long term objectives for the 
organizations we partner with. At CULTIVA, our approach is unique – we tailor our 
solutions to meet our clients’ specific needs by incorporating new and collaborative 
techniques that will engage all stakeholders in the most effective way. This involves 
encouraging honest dialogue and putting down a concrete foundation for a thriving future 
community. We partner with our clients and empower them to make the changes desired 
at an aggressive and effective pace.  
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Thank you for this opportunity to leverage the capabilities and resources of CULTIVA 
Solutions to the UMW organization. We look forward to working with you! 
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